THE TOWN OF

ANTIG®NISH

Special Council Meeting — Emergency Matter
May 6, 2026
Town Council Chambers

Present

Mayor S. Cameron
Deputy Mayor A. Murray
Councillor, P. McKenna
Councilior D. Roberts
Councillor J. Pelly
Councillor J. Sullivan

Also in Attendance
M. Barkhouse, Director of Corporate Services & Recording Secretary

Regrets

Councillor L. MacLellan

R. Delorey, CAO

M. Fougere, Municipal Clerk

Gallery (Online)

1. Callto Order & Land Acknowledgment
Mayor S. Cameron called the meeting to order at 5:12 p.m. and acknowledged that the
meeting took place in the traditional and ancestral territory of the Mi'kmaq people and
recognized that we are all treaty people.

2. Approval of the Agenda
Motion: That the agenda be approved as presented.

Moved by: Counciltor Pelly
Seconded by: Councillor Sullivan
Motion carried.

3. Business from Committee of the Whole
3.1 RFP 202611AA-TOA CAO Evaluation Scoring Matrix

M. Barkhouse, Director of Corporate Services presented the proposed scoring matrix for
the CAO evaluation process. Discussion occurred regarding the completion of the matrix,
including timelines and the anticipated timing for review of the preferred consultant.

Motion: CAO Evaluation Scoring Matrix Template is approved as presented
Moved by: D. Roberts
Seconded by: McKenna
Motion carried.
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4. Adjournment
With no further business, Deputy Mayor Murray moved for adjournment at 5.:39 p.m.

Conversations about the evaluation process continued to approximately 6:45pm.

Mayor S€an Cameron Randy Delorey, CAO
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