THE TOWN OF

ANTIGC>NISH

MEETING: Regular Town Council Meeting

DATE: May 19, 2026
TIME: 6:00 PM
PLACE: Town Council Chambers

Agenda
1. Call to Order & Land Acknowledgement

2. Approval of Agenda
2.1 Additions/Amendments

3. Conflict of Interest

4. Acceptance of Minutes
4.1 Minutes of the Regular Council Meeting — April 21, 2026
4.2 Minutes of the Special Council Meeting — April 20, 2026
4.3 Minutes of the Special Council Meeting — April 23, 2026
4.4 Minutes of the Special Council Meeting — May 5, 2026
4.5 Minutes of the Special Council Meeting — May 6, 2026
4.6 Minutes of the Special Council Meeting — May 11, 2026

5. Consent Agenda ltems
5.1 Access Awareness Week Flag Request
5.2 Pride Flag Request

6. Business from Committee of the Whole
6.1 James River Watershed Stewardship Board (JRWSB) Policy

7. Business from the Minutes
7.1 Approval of the Water Utility Budget
7.2 Selection of the RFP — Performance Evaluation of the CAO

8. New Business
8.1 Volunteer of the Year Award — Nominations
8.2 Bay Street / Eastern Main Street Mid-Block Crosswalk — Memo
8.3 Public Presentations — Memo
8.4 Paving/Infrastructure Request — Court St (Councillor McKenna)

9. Correspondence
9.1 Royal Canadian Legion 100" Anniversary Dinner - May 30, 2026
9.2 Antigonish Imagination Library — Informational
9.3 Raising the Villages - Regional Well-Being Conference — Informational
9.4 May 22 World Preeclampsia Day — lllumination Request — Informational
9.5 2nd Dr. Agnes Calliste Black Community Recognition Awards Dinner — Informational

10. Staff Reports

11. Adjournment



