
MEETING: Regular Town Council Meeting 
DATE: November 17, 2025 
TIME: 5:00 PM 
PLACE: Town Council Chambers 

Agenda 

1. Call to Order & Land Acknowledgement

2. Approval of Agenda
2.1 Additions/Amendments

3. In-Camera
3.1 Contract Negotiations; MGA Sec 22(2)(e)

4. Conflict of Interest

5. Acceptance of Minutes
5.1 Minutes of the Regular Council Meeting – October 20, 2025
5.2 Minutes of the Special Council Meeting – November 3, 2025
5.3 Minutes of the Special Council meeting – November 12, 2025

6. Proclamations
6.1 Gen Well - November 24-30, 2025, as “Talk To A Stranger Week”

7. Business from Committee of the Whole
7.1 L’Arche Antigonish – Funding Request
7.2 Jazz Festival Fundraiser Honoring Inez Forbes – Funding Request
7.3 Transition House Association of Nova Scotia – Purple Ribbon Campaign
7.4 Delightful December - Memo

8. Business from the Minutes
8.1 Water & Sewer Update

9. New Business
9.1 Long Service Awards
9.2 Deputy Mayor – New Term

10. Correspondence
10.1 Global Medical Brigades – STFX
10.2 Antigonish Visitor Information Centre - Off-Season Tourism & Holiday Event Proposal

11. Staff Reports

12. Adjournment
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Regular Council Meeting 
October 20, 2025 
Town Council Chambers 

Present 
Mayor S. Cameron  
Deputy Mayor D. Roberts 
Councillor L. MacLellan 
Councillor A. Murray 
Councillor J. Pelly 
Councillor J. Sullivan  
Councillor P. McKenna 

Also in Attendance 
R. Delorey, CAO
M. Fougere, Municipal Clerk
N. D’Entremont, Marketing and Communications Officer

Media 
Members of the Gallery 

1. Call to Order & Land Acknowledgement
Mayor S. Cameron called the meeting to order at 6:05 PM and acknowledged that the

meeting took place in the traditional and ancestral territory of the Mi’kmaq people and

recognized that we are all treaty people.

2. Approval of Agenda
2.1 Additions/Amendments

Mayor Cameron added under New Business, Item 9.3 – Eastern Nova Scotia Exhibition 
2025 Funding Request. 
Item 5, In-Camera, was moved to the end of the meeting as Item 12. 

Motion: That the agenda be approved as amended. 
Moved by: Councillor MacLellan 
Seconded by: Councillor Murray 

 Motion Carried 

3. Conflict of Interest
Councillor McKenna declared a conflict of interest and advised that he would recuse himself

from discussion on Item 6.1 on the agenda.

4. Acceptance of Minutes
4.1 Minutes of the Regular Council Meeting – September 15, 2025

Deputy Mayor Roberts noted a correction, as she was not in attendance at the 

September 15, 2025 Regular Council Meeting. The minutes were amended accordingly 

and accepted as amended. 

4.2 Minutes of the Special Council Meeting – October 6, 2025 

The minutes of the Special Council Meeting held on October 6, 2025 were accepted as 

presented. 
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5. In-Camera
5.1 Personnel Matters; MGA Sec. 22(2)(c)

This item was moved to Item 12 near the end of the agenda, as approved under the 

Approval of the Agenda. 

6. Flag Requests
Councillor McKenna recused himself from the Council Table prior to the discussion of this
item.

6.1 Naomi Society Flag Request (November 25 – December 10, 2025)
A flag request was received from the Naomi Society, with a copy of the request included 

in the Council agenda package. 

Motion: That Town Council approve the Naomi Society’s request to raise the flag at 

Town Hall to mark the 16 Days of Activism Against Gender-Based Violence from 

November 25 to December 10, 2025. 

Moved by: Councillor MacLellan 

Seconded by: Councillor Murray 

 Motion Carried 

7. Business from Committee of the Whole
7.1 Antigonish Community Fridge (Donation)

Motion:  That Town Council approve a donation to the Antigonish Community Fridge in 

the amount of $2,000.00 from Council’s Discretionary Fund. 

Moved by: Councillor Pelly 
Seconded by: Councillor MacLellan 

Mayor Cameron spoke to this giving some context that it would be nice for Council to 
attend an event being held on Dec 7th.  

 Motion Carried 

7.2 ACALA 2025 Grant Application  
Motion: That Town Council take the 2025 grant application from ACALA and move it to 

be used by March 31, 2026 and or can be transferred to use for an approved program 

submitted to council prior to execution.  

Moved by: Councillor McKenna 

Seconded: Councillor MacLellan  

Discussion: 
Council discussed the proposed extension and potential use of the grant funds. It was 
noted that if ACALA does not meet the terms of this motion, they may reapply for funding 
in the next fiscal year. 

Regular Council Agenda Package November 17th, 2025 
Page 3 of 40



DRAFT   
 

      Town of Antigonish Regular Council Meeting October 20, 2025                         Page 3 of 7 

The CAO clarified that ACALA may proceed with their original proposal up to March 31, 

2026, providing a three-month extension. Any substantial change to the approved 

project would require a revised submission for Council’s approval. 

 

Councillor Murray, as the Town’s representative on the ACALA Board, had circulated the 

request in advance of the meeting.  

         Motion Carried 
 

8. Business from the Minutes 
8.1 Water & Sewer Update  

The CAO provided an update on the current status of the water and sewer systems, 
noting that the dam has begun to spill and operations remain stable. Staff continue to 
address floatable materials entering the system. 
 
It was noted that voluntary water conservation measures remain in place and are guided 
by established trigger levels. Discussion also included public communication around 
odours that may occur this time of year due to agricultural activity and not the sewer 
treatment process. 

9. New Business  
9.1 FCM Greenhouse Gas (GHG) Reduction Pathway Capital Grant – Resolution (Memo)  

The CAO provided an update noting that a previous funding application to support capital 
energy-efficiency projects was unsuccessful. A new call for applications has been 
announced, and staff intend to reapply to support deep energy retrofits in municipal 
buildings. 
 
Resolution: 
Be it resolved that the Municipality of the Town of Antigonish submit a funding application 

to FCM’s Green Municipal Fund for a Deep Energy Retrofit Capital Project for eight (8) 

Municipal Buildings. 

Moved by: Councillor MacLellan  

Seconded by: Deputy Mayor Roberts  

          Motion Carried 
 
Council discussed the terms and conditions associated with the funding agreement and 
confirmed understanding of program requirements. 
 

9.2 Project Updates  
The CAO provided brief updates on several ongoing projects.  
 
(a) Sewer Treatment Plant (STP) 

The tender for screening equipment ($600,000) and the tender for aeration equipment 
($140,000) have both been awarded. 
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(b) Housing Accelerator Fund (HAF) 

i. Water source  

Staff are assessing potential supplemental water sources to address long-term 
climate-related challenges. Test well drilling is underway to identify and verify suitable 
locations. 

 

ii. Planning/Density  

Updates were provided from EDPC and Upland Planning regarding density 
requirements related to HAF funding. An in-person open house will be held by Upland 
on November 3 at the John Paul Centre to gather public feedback. Discussion 
emphasized the importance of thoughtful densification to support affordable housing 
and community growth. 

 

iii.  Planning/ E-Permitting  

The CAO reported that the e-permitting system, administered through EDPC, is 
functioning well and allows for digital development applications. This system is 
expected to streamline the process for developers.  

 

iv. Grant 

The CAO provided an update on the Town’s Services and Affordable Housing (HAF) 
Grant Program. Council approved the program in June, and it has been soft-
launched. The grant is designed to promote increased housing density and the 
creation of additional affordable housing units, with two streams: one for high-density 
housing and one for affordable housing.  

The CAO noted that the Town will be increasing social media and public promotion of 
the program in the coming week to raise awareness within the community. 

(c) Bay Street  

The CAO provided an update on Bay Street, noting that some night work may be 
required as part of the tender to minimize disruption to the hospital and local residents. 
Staff are finalizing a secondary route to alleviate traffic during peak hours. This work 
represents Phase 1 of the project.  

 

(d) West Street 

The CAO provided an update noting that the project will proceed in two phases. For 
Phase 1, the tender has closed. Work from James Street to Highland Drive will include 
sewer lining, followed by complete repaving. 
There will be one tender for the sewer lining and one tender for the sidewalk and 
paving. 

 

(e) Creighton Lane Parking  

An update was provided regarding the installation of the parking kiosk. To minimize 
disruption, one flower box will be removed to allow for the placement of a cement pad 
for the kiosk. 
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(f) Patching - Hawthorne and Main Street  

Patching work is underway, beginning today on Main Street and moving next to 

Hawthorne Street. 

Councillor Sullivan requested that communication be issued to residents noting that 

patching is scheduled for this year and, in alignment with the Town’s Strategic Plan, 

paving of Main Street and Hawthorne Street is planned for the next capital budget. 

 

There was discussion on timelines for issuing and securing tenders to ensure work can 

begin earlier in the season. 

 

(g) Greening Drive Sidewalk 

Progress is ongoing, though slower than anticipated due to staffing challenges. The 
Public Works and Concrete crews are now working jointly, which has contributed to 
delays. An anticipated completion date will be brought back to the Committee of the 
Whole. 

 

Councillor Sullivan inquired whether project costs are being tracked, noting that the 
concrete crew initiative is a pilot project to evaluate potential cost savings compared to 
tendering the work externally. 

 

(h) GRID Mod  

The project remains on schedule. The current phase will be wrapping up shortly, with 

the next phase to resume in the spring. 

Work on Post Road is progressing well; the transformers on-site have been set up and 

the connection process is underway.  

Questions were raised regarding the Town’s communication of infrastructure updates 
and project progress. 

 

(i) Accessible Path – Central Sports Field 

An update was provided on the accessible path extension from the Central Sports Field 
to the portable washroom. The path will extend into the field and will include the 
creation of a landing pad to serve as an accessible viewing area. 

 

9.3 Eastern Nova Scotia Exhibition 2025 – Funding Request  

Motion: Due to unforeseen challenges negatively impacting the 2025 Eastern NS 

Exhibition the Town of Antigonish will provide a $4,800.00 contribution to the Eastern NS 

Exhibition from Council’s Discretionary Fund.  

 

Moved by: Councillor MacLellan  

Seconded by: Deputy Mayor Roberts  

 

 

Regular Council Agenda Package November 17th, 2025 
Page 6 of 40



DRAFT   
 

      Town of Antigonish Regular Council Meeting October 20, 2025                         Page 6 of 7 

Discussion: 

Questions were raised regarding whether this funding request may become recurring in 

future years and whether the Exhibition would be returning to Council with a formal 

presentation. It was noted that the circumstances leading to this request are believed to 

be unexpected. Additional context was provided based on correspondence previously 

circulated to Council.  

                                                                                                                    Motion Carried 

10. Correspondence 
10.1 Letter to Council from St. Francis Xavier University  

A letter was received from St. Francis Xavier University thanking Council and staff for 
their support during the Homecoming celebrations. The letter highlighted the 
collaborative relationship between the Town and the University.  
 
The correspondence was acknowledged, and thanks were expressed to Dr. A. Hakin for 
his letter. 
 

10.2   Email from ABC for Kids Society of Antigonish – Imagination Library  
Correspondence was received expressing appreciation for support of the Imagination 
Library.  
 

11. Staff Reports  
During review of the staff reports, the following matters were discussed: 

 
It was noted that no by-law enforcement had previously been carried out regarding EV 
charging stations, and that enforcement will now begin. Context was provided that the 
Director of Community Development is preparing a draft for the Police & Licensing 
Committee, which may be ready for first reading at the November or December Council 
meeting. 

 
Questions were raised regarding the electronic gate at Public Works, including timing and 
cost. It was noted that recent break-ins prompted the installation for added security. The 
gate operates electronically with key fobs for staff entry and a buzzer system for deliveries. 
 
Clarification was requested on parking ticket reporting, with a request to separate figures for 
the Town and StFX. It was explained that the previous software provider is no longer in 
business and the Town is transitioning to a new platform. Technical issues are being 
resolved, and manual processing is in place until the system is fully implemented. 
 
Questions were raised regarding the Town Services Grant. An update was provided that the 
matter relates to the Housing Accelerator Fund (HAF). 

 
Inquiries were made about recent submissions of the Town to external programs, including a 
home and garden television show and SiriusXM. Communications staff noted that the 
Chamber of Commerce will be informed and engaged in external communications. 
 
Attention was drawn to the ongoing work within Corporate Services, where the AREA audit 
is nearing completion. No major issues were identified, though timing delays have occurred. 
Audit statements were due by the end of September and are still being finalized. 
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Council recessed at 8:02 p.m. and reconvened at 8:19 p.m. 

Motion: That Council move to an In Camera session at 8:19 p.m. 
Moved by: Councillor MacLellan 
Seconded by: Councillor Murray 

 Motion Carried 

12. In Camera
12.1 Personnel Matters; MGA Sec. 22(2)(c)

Moved by: Councillor MacLellan

Seconded by: Councillor Sullivan

Motion: That Council move out of the In Camera session.

 Motion Carried 

13. Adjournment
With no further business the meeting was adjourned at 9:05 p.m.

 ________________________________  __________________________ 
Mayor Sean Cameron  Randy Delorey, CAO 
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Special Council Meeting 
November 3, 2025 
Town Council Chambers 

Present 
Mayor S. Cameron  
Deputy Mayor D. Roberts 
Councillor L. MacLellan 
Councillor, P. McKenna 
Councillor A. Murray 
Councillor J. Pelly 
Councillor J. Sullivan  

Also in Attendance 
R. Delorey, CAO
M. Fougere, Deputy Clerk
S. Long, Marketing and Communications Officer

1. Call to Order
Mayor Cameron called the meeting to order at 8:59 PM.

2. Approval of Agenda
Motion: To approve the Agenda as presented.
Moved and seconded.

 Motion Carried 

3. Business from Committee of the Whole
3.1 ACALA Grant Application

This item has been brought forth from the November 3rd Committee of the Whole 
Meeting.  

Motion: That Town Council approve a change of type of meeting with no financial 
changes on the original budgeted amount to ACALA. 

Moved and seconded. 
 Motion Carried 

4. Adjournment

With no further business, Deputy Mayor Roberts called for adjournment at 9:01 PM.

 _____________________________  __________________________ 
Mayor Sean Cameron  Randy Delorey, CAO 
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Special Council Meeting 
November 12, 2025 
Town Council Chambers 
 
Present 
Mayor S. Cameron  
Deputy Mayor D. Roberts  
Councillor L. MacLellan 
Councillor, P. McKenna 
Councillor A. Murray 
Councillor J. Pelly 
Councillor J. Sullivan  
 
Also in Attendance 
M. Fougere, Deputy Clerk 
M. Barkhouse, Director of Corporate Services  
 
1. Call to Order  

Mayor Cameron called the meeting to order at 5:09 PM. 

2. Approval of Agenda 
Moved by: Deputy Mayor Roberts  
Seconded by: Councillor Murray  
Motion: To approve the Agenda as presented.   
               Motion Carried 
Moved by: Councillor Murray 
Seconded b: Councillor McKenna  
Motion: That Town Council move to an in-Camera session 
               Motion Carried 
                

3. Business from Committee of the Whole  
3.1 Contract Negotiations; MGA Sec 22 (2) (e) 
 
Moved by: Councillor Sullivan  
Seconded by: Councillor Pelly  
Motion: That Town Council move out of the In-Camera session.  
               Motion Carried 

 
4. Adjournment  

With no further business, Deputy Mayor Roberts called for adjournment at 6:21 PM.  

 

 

 

      _____________________________               __________________________ 
Mayor Sean Cameron      Randy Delorey, CAO 
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WHEREAS, Research shows that people who speak to strangers once a week are up to 
three times happier, and nearly 100% of the time, both people feel glad the connection 
happened; 
 
WHEREAS, Studies show that connecting with new people can increase optimism, trust, 
and feelings of inclusion, safety, and belonging—all vital elements of strong and healthy 
communities; 
 
WHEREAS, GenWell, a Canadian charity focused on strengthening human connection, 
organizes Talk To A Stranger Week to encourage Canadians to recognize the power of 
everyday interactions; 
 
WHEREAS, The residents of the Town of Antigonish are invited to participate by greeting 
others, starting conversations, and helping to foster an even stronger sense of community 
throughout the week; 
 
NOW THEREFORE, I, Sean Cameron, Mayor of the Town of Antigonish, do hereby proclaim 
November 24-30, 2025, as “Talk To A Stranger Week” in the Town of Antigonish. 
 
--  
Learn more at www.talktoastrangerweek.org & genwell.ca    
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L’Arche Funding Request  

From: Paul Samson <property@larcheantigonish.ca> 
Sent: Friday, September 26, 2025 8:25:12 AM 
To: Sean Cameron <sean.cameron@townofantigonish.ca> 
Cc: Beth Wolters <director@larcheantigonish.ca> 
Subject: EXTERNAL: Fw: L'arche Antigonish  

 

Hi Sean, this is the revised plan for 63 Highland dr. to put in a walkway, vehicle turning area 
and proper drainage to alleviate the water problem also. Thanks, Paul 

 

 

 

Paul Samson 

PROPERTY MANAGER  

Phone: 902-863-5000, Ext 7 

E-Mail: property@larcheantigonish.ca 

Address: 4 West Street, Antigonish, N.S.  B2G 1R8   

Website: www.larcheantigonish.ca  
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Mayor Sean Cameron 
Town Hall, 274 Main Street 
Antigonish, Nova Scotia 
B2G 2C4 
 
October 26, 2025 
 
Re: Illumination for the Purple Ribbon Campaign 
 
Dear Mayor Sean Cameron, 

I am writing on behalf of the Transition House Association of Nova Scotia (THANS), an umbrella 
association of fourteen violence-against-women organizations across the province. Our member 
organizations, including Naomi Society in Antigonish, provide a variety of services to women and 
their families who are experiencing or are at risk of experiencing violence, including emergency 
shelter, counselling, safety planning, and outreach services. To learn more about the critical work we 
do and about our local member organization in your area, please visit www.thans.ca. 

This year, we hope you will participate in our annual Purple Ribbon Campaign. The Purple Ribbon 
Campaign, held annually from November 25th (International Day for the Elimination of Violence 
Against Women) to December 10th (Human Rights Day), raises awareness about domestic violence, 
shows solidarity with survivors, and honours victims lost to violence. 

We invite the community of Antigonish to join this province-wide initiative by illuminating local 
landmarks in purple from November 25th to December 10th. The colour purple symbolizes 
courage, survival, and remembrance of domestic violence. Your participation would demonstrate 
your continued leadership in creating safer communities for all. Some key facts to consider: 

●​ 79% of survivors of domestic violence in Nova Scotia are women. 
●​ Less than 1 in 5 incidents of domestic violence are reported to the police. 
●​ In 2024 alone, THANS member organizations served over 8,000 women and children 

fleeing violence across the province. 

Thank you for considering this request. To confirm your participation, or for more information, 
please contact Nicole Mann, Executive Director of Naomi Society, at . We 
appreciate your consideration and ongoing commitment to building safer communities. 

Sincerely, 
 
Ann de Ste Croix 
THANS Executive Director 

Transition House Association of Nova Scotia 
204-6169 Quinpool Rd. 

Halifax, NS B3L 4P8 
www.thans.ca 
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To:     Town Council  
   Randy Delorey, CAO 

Submitted by:   Shannon Long 

Date:   Wednesday, November 05, 2025 

Subject:   Delightful December 

 
Origin 
 
This memo is submitted in preparation for the Town’s annual Delightful December initiative, 
which supports local organizations through the donation of December parking revenue. 
 
Background & Summary 
 
Each year, the Town of Antigonish donates the revenue collected from downtown parking meters 
during December to two essential community organizations: 
 

• Antigonish Emergency Fuel Fund 
• Antigonish Community Food Bank 

 
Historically, this initiative generates approximately $6,000 to $6,300 in revenue spilt evenly 
between the two organizations in January once the revenue is confirmed. 
 
In December 2024, there was a significant drop in parking revenue. This drop in revenue can be 
attributed to many of the parking meters not working on Main Street, few meters in the Creighton 
Lane Parking Lot, and the kiosk on Sydney Street not working. Most of the meters on Main Street 
have since been replaced and/or repaired and are now in working order and there is a new kiosk 
on Sydney Street. We cannot confirm a date for the installation of the parking kiosk at Creighton 
Lane at this time.  
  
Given the seasonal urgency of both fuel and food assistance, it is recommended that Council 
approve the donation of $3,000 to each organization in December, regardless of the final parking 
revenue collected. This proactive approach will ensure timely support for two community 
organizations at a busy time of year.  
 
It is important to note that if more than $6,000 is collected in parking revenue, that total will be 
spilt between the two organizations in January.  
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Recommendation 
It is recommended that Council approve the following motion: 
 
Motion: 
 
That the Town of Antigonish donate $3,000 to the Antigonish Emergency Fuel Fund and $3,000 to 
the Antigonish Community Food Bank in December 2025, as part of the Delightful December 
initiative, with funding to be provided in advance of final parking revenue collection. 
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Page 1 of 3 I CAO Report 

CAO REPORT 

Subject: CAO Report  
To: Antigonish Town Council 

Date Prepared: 2025-11-17 

Prepared by: Randy Delorey, Chief Administrative Officer 

Administration 
This report compiles monthly updates and progress reports from the Town of Antigonish’s Administration, AREA 

Community Development, and Public Works departments.   

• Regular meetings with RK Steering Committee (new build)

• Regular meetings with StFX, Town and County – open discussion / organizational updates

• Regular weekly meetings with Directors and monthly including Managers

• Meeting with community residents and business representatives Re: Misc. topics from construction

impacts to infrastructure needs

• AREA Meetings with CAOs and CEO of AREA and monthly AREA Board Meeting (in person)

• NSFM Fall Conference in Halifax

• HAF new water source initiative – staff and consultants have been onsite – drilling anticipated to be

complete by end of November.

• REMO Meetings for partner updates and to review new provincial standard expectations

• STRAIT-IT Board Meeting

• Grid Mod meetings – of particular note respecting Substation ongoing work and next phase smart meter

research

• NSFM - Municipal Police Service Agreement meeting assessing state of services, provincial policing

review etc…

• Guest lectured at StFX BMIG PGOV course on local (municipal) government

• Prep meeting for the New England Canadian Business Council Executive Energy Conference I will be

speaking at next week – the Premier/Minister of Energy will also be at the conference speaking.

• Kick off meeting with StFX Students in Cyber Security Course to discuss scope of a project to assess

Cyber Security risks within the Town.

• Attended Halifax Chamber of Commerce event – President of StFX University spoke on the economic

impact of Universities to the Province.

• Reviews of various policies and reports prepared by staff
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March 2025 Financial Statements will be available after the year-end audit is completed. 

 

Grants to Organizations/Council Discretionary Account Listing (as of November 12, 2025): 

Committed:  $175,226.99 

Budget:  $200,000.00 

Remaining: $ 24,773.01 

 

Committed: 

Vendor Description Amount 
DR JOHN HUGH GILLIS REG HIGH S Dr JH Gillis-Mod Unite $300.00 
ANTIGONISH JR B BULLDOGS Don Johnsons Cup $2,000.00 
DR JH GILLIS REGIONAL HIGH St Marth's Relay $200.00 
ANTIGONISH COUNTY ADULT LEARNI ACALA-'25 Comm Grants $3,500.00 
ANTIGONISH AFFORDABLE HOUSING Ant Afford Hsing-'25 C $4,500.00 
ANTIGONISH ART FAIR & Art Fair-'25 Comm Gran $18,000.00 
ANTIGONISH CHALLENGER 
BASEBALL 

Ant Chall Baseball-'25 $2,000.00 

ANTIGONISH CULTURE ALIVE Ant Cult Alive-'25 Com $6,500.00 
ANTIGONISH EMERGENCY FUEL 
FUND 

Ant Emer Fuel-'25 Comm $5,000.00 

ANTIGONISH HIGHLAND SOCIETY Ant Highland Soc-'25 C $15,000.00 
ANTIGONISH IMAGINATION LIBRARY ABC for Kids-'25 Comm $6,500.00 
ANTIGONISH SENIORS CARE VAN Ant Sr's Care Van-'25 $1,000.00 
ANTIGONISH SKATE PARK ASSOCIAT Ant Skateboard-'25 Com $2,000.00 
ANTIGONISH TOURISM 
ASSOCIATION 

Ant Tourism Asn-'25 Co $8,000.00 

ANTIGONISH VISITOR INFORMATION Ant VIC-'25 Comm Grant $6,000.00 
ANTIGONISH FARMER'S MARKET 
ASSOC 

Ant Farmer's Mark-'25 $2,000.00 

ANTIGONISH SNO DOGS Ant Sno Dogs-'25 Comm $15,000.00 
ALL-OF-US SOCIETY FOR ART PRES All-Of-Us-'25 Comm Gra $1,500.00 
CANADIAN ASSN FOR COMMUNITY LI CACL-'25 Comm Grant $8,000.00 
DESTINATION EASTERN AND 
NORTHU 

DEANS-'25 Comm Grant $8,000.00 

FESTIVAL ANTIGONISH Fest Ant-'25 Comm Gran $15,000.00 
KEEP WELL ANTIGONISH Keep Well-'25 Comm Gra $3,000.00 
POSITIVE ACTION FOR KEPPOCH Pos Act for Kepp-'25 C $10,000.00 
L'ARCHE ANTIGONISH L'Arche-'25 Comm Grant $3,500.00 
NAOMI SOCIETY Naomi Soc-'25 Comm Gra $3,000.00 
ROOF OVER YOUR HEAD Roof over Head-'25 Com $2,000.00 
STRAIT AREA GROUND SEARCH AND SAGSR-'25 Comm Grant $2,500.00 
PICTOU ANTIGONISH REG. LIBRARY PARL-'25 Comm Grant $2,900.00 
IOOF Property Tax By-law Move Council Credit IOOF $1,976.00 
ROSS SCREENPRINT Canada Day-Council Shirts $205.32 
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EASTERN NOVA SCOTIA EXHIBITION ENSE $500.00 
HOW CLUB AA How Club-Funding-(Taxe $945.67 
GUYSBOROUGH EMANCIPATION Guys Emancipation $500.00 
SETTLEMENT IN ANTIGONISH FOR 2025/26-SAFE $6,000.00 
DELOREY SADIE S Delorey – Canada Games $200.00 
KELL GARY G Kell-Arm Wrestling Champ $200.00 
ST FRANCIS XAVIER UNIVERSITY Nat'l Truth Rec-Concert $1,000.00 
ANTIGONISH COMMUNITY FRIDGE Ant Comm Fridge-Donation $2,000.00 
EASTERN NOVA SCOTIA EXHIBITION ENSE-Donation $4,800.00 
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Council Report
General Fund

For the Seven Months Ending 10/31/2025

2025 2025 2024 2024
Budget Actual Budget Actual

Revenue
Taxes 9,267,538      9,062,150      7,931,983      7,862,561      
Grants in Lieu of Taxes 1,338,568      67,233             1,206,255      65,296             
Sale of Services 1,380,492      654,220          1,058,889      543,760          
Services provided to other governments 1,138,847      128,997          397,903          91,099             
Other revenue from own sources 269,489          220,300          137,095          330,285          
Unconditional Transfers from other govern 691,194          178,433          204,039          172,126          
Other Transfers 2,448,460      2,125,770      

16,534,588   10,311,333   13,061,933   9,065,126      
Expenditure
Mayor and Council 462,926          325,664          460,844          290,342          
Corporate Services and Office of the CAO 1,075,437      409,130          1,148,128      638,430          
Capital 4,593,832      369,684          2,513,576      
Engineering and Public Works 1,634,446      604,063          1,462,376      883,799          
Environmental Health Services 1,509,984      897,804          1,353,886      812,548          
Community Development Administration 266,752          179,625          264,361          178,553          
Partnerships & Initiatives 899,713          349,987          499,701          630,489          
Protective Services 3,302,009      1,782,604      2,960,477      1,719,001      
Recreation and Cultural Services 682,596          415,979          706,221          486,726          
Provincial Responsibilities 1,806,818      1,060,447      1,692,329      993,661          
Restructured Account 299,636          164,470          

16,534,149   6,559,457      13,061,899   6,633,550      
Excess(deficiency) of revenue over expend 439                   3,751,876      34                      2,431,576      
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