
MEETING: Regular Town Council Meeting 
DATE: April 21, 2026 
TIME: 6:00 PM 
PLACE: Town Council Chambers 

Agenda 

1. Call to Order & Land Acknowledgement

2. Approval of Agenda
2.1 Additions/Amendments

3. Conflict of Interest

4. Acceptance of Minutes
4.1 Minutes of the Regular Council Meeting – March 17, 2026
4.2 Minutes of the Special Council Meeting – April 8, 2026
4.3 Minutes of the Special Council Meeting – April 13, 2026
4.4 Minutes of the Special Council Meeting – April 14, 2026
4.5 Minutes of the Special Council Meeting – April 16, 2026

5. Consent Agenda Items
5.1 VON Flag Request
5.1 Eastern District Planning Commission (EDPC) Appointments

6. Presentations/Proclamations
6.1 Pucks for Purpose - Recognition
6.2 Lyme Disease Awareness Month – May 2026

7. Business from Committee of the Whole

8. Business from the Minutes
8.1 Council Stipend – Cost of Living Adjustment (COLA) for 2026-27
8.2 Capital Budget

9. New Business
9.1 RK Facility

10. Correspondence
10.1 Mini Trail Community Centre

11. Staff Reports

12. In-Camera
12.1 MGA Section 22(2)(a) – Acquisition, Sale, Lease and Security of Municipal Property

13. Adjournment
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Regular Council Meeting 
March 17, 2026 
Town Council Chambers 

Present 
Mayor S. Cameron  
Deputy Mayor A. Murray 
Councillor L. MacLellan 
Councillor D. Roberts  
Councillor J. Pelly 
Councillor P. McKenna 
Councillor J. Sullivan  

Also in Attendance 
M. Fougere, Municipal Clerk
M. Barkhouse, Director of Corporate Services
K. MacInnis, Director of Community Development
K. Meisner, P. Eng., Director of Infrastructure and Engineering
D. Dunn, Housing Accelerator Fund (HAF)

Absent with Regrets 
R. Delorey, CAO

Gallery (online) 

1. Call to Order & Land Acknowledgement
Mayor S. Cameron called the meeting to order at 6:02 p.m. and acknowledged that the

meeting took place in the traditional and ancestral territory of the Mi’kmaq people and

recognized that we are all treaty people.

2. Approval of Agenda
2.1 Additions/Amendments

Under New Business, the following items were added. 
8.6 African Heritage – Councillor Roberts  
8.7 Tourism – Councillor Roberts  

Motion: That the Agenda be approved as amended. 
Moved by: Councillor MacLellan 
Seconded by: Councillor McKenna 

 Motion carried. 

3. Conflict of Interest
Mayor Cameron declared a conflict of interest with respect to Item 9.2
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4. Acceptance of Minutes 
4.1 Minutes of the Regular Council Meeting – February 17, 2026 
4.2 Minutes of the Special Council Meeting – February 3, 2026  
4.3 Minutes of the Special Council Meeting – February 10, 2026  
4.4 Minutes of the Special Council Meeting – February 23, 2026  
4.5 Minutes of the Special Council Meeting – March 2, 2026   
4.6 Minutes of the Special Council Meeting – March 9, 2026  

 
The minutes of the Regular Council Meeting held February 17, 2026, and the Special 
Council Meetings held February 3, February 10, February 23, March 2, and March 9, 2026, 
were accepted as presented. 

 
5. Presentations/Proclamations 

5.1 Recognition - 2025 Engineers Nova Scotia Award Recipients  

Councillor MacLellan recognized Dr. Emeka Oguejiofor, FEC, P. Eng. a resident of the 

Town of Antigonish and Engineering Professor at St. Francis Xavier University, as a 

recipient of the 2025 Engineers Nova Scotia J.D. Fraser Service Award recognizing his 

longstanding service and contributions to the engineer’s profession. 

Dr. Oguejiofor has over 30 years of experience in engineering education and 
professional service and has served six years (three terms) on the Council of Engineers 
Nova Scotia. He currently teaches undergraduate engineering students at St. Francis 
Xavier University. 

 
Dr. Oguejiofor accompanied by his spouse Mavis, was in attendance for the recognition. 
Council participated in a commemorative photo with Dr. Oguejiofor and his spouse. 

 
Dr. Oguejiofor provided brief remarks of appreciation to Council. 

 
 

5.2 Sudden Unexplained Death in Childhood (SUDC) Awareness Month – March 2026   

The Mayor read a proclamation declaring March 2026 as Sudden Unexplained Death in 

Childhood (SUDC) Awareness Month in the Town of Antigonish. 

 

Jessica Grande was present and spoke in support of SUDC awareness in recognition of 

the loss of her nephew Logan on March 18, 2025, due to SUDC. 

 

The Mayor further noted that Town Hall will be illuminated on March 18 in recognition of 

SUDC Awareness. 
 

6. Business from Committee of the Whole 
6.2 Main Street Accessible Parking Evaluation and Design – RFP Results 

Council considered the Request for Proposals (RFP) results for the Main Street 

Accessible Parking Evaluation and Design. 

 

The Mayor noted that Council’s agenda package included a memo outlining the 

evaluation and design process. The RFP was posted on the Nova Scotia Procurement 
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website, and two submissions were received. Based on the evaluation, staff 

recommended awarding the contract to EXP as the top-scoring proponent. 

 

Motion: That Town Council approve awarding the contract for the Main Street 

Accessible Parking Evaluation and Design to EXP at a cost of $26,624.00 plus HST. 

Moved by: Councillor McKenna 
Seconded by: Councillor MacLellan  

                                    Motion carried. 
 

6.3 Atlantic Challenger Baseball All-Star Series 2026  

Council considered a request related to the Atlantic Challenger Baseball All-Star Series 

2026. The Mayor noted that the request includes a financial component and would be 

considered as part of the upcoming fiscal year budget. 

 

Councillor McKenna inquired about the relationship between the request and the Town’s 

Grants program, including levels of sponsorship. The Mayor clarified that Antigonish 

Challenger Baseball applies separately through the Town Grants program and that this 

request is outside of the Grants framework. 

 

It was further clarified that any approved sponsorship would be funded from the 

Sponsorship budget line. 

Motion: That Town Council approve the Grand Slam sponsorship for the Atlantic 
Challenger Baseball All-Star Series 2026 in the amount of $5,000.00. 
Moved by: Councillor Roberts 
Seconded by: Deputy Mayor Murray  

                          Motion carried. 
 

7. Business from the Minutes 
There was no business arising from the Minutes. 
 

 
8. New Business  

8.1 James River Watershed Stewardship Board – Vacancies 

The Mayor stepped down from the Chair due to his role as Chair of the Nominations 

Committee. Deputy Mayor Murray assumed the Chair. 

 

Deputy Mayor Murray advised Council that two nominations had been received from the 

Nominations Committee. Background information on each nominee was provided to 

Council. 

 

The Chair called for further nominations three times. Hearing none, the 

nominations were closed. 
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Ronald B Chisholm and Herbert Callahan were appointed to the James River Watershed 

Stewardship Board for a three-year term, commencing March 17, 2026. 

 

Following the conclusion of this item, the Mayor resumed the Chair.  

 
8.2 Housing Accelerator Fund (HAF) Update  

Ms. Denise Dunn addressed Council regarding an update on the Housing Accelerator 

Fund (HAF). A memorandum had been circulated in Councils agenda package in 

advance of the meeting. 

Ms. Dunn outlined the purpose of the federal CMHC Housing Accelerator Fund and 

advised that the Town of Antigonish was awarded approximately $1.3 million in 2024 to 

support housing-related initiatives. 

Ms. Dunn reported on completed initiatives, including the Municipal Planning Strategy 

review, modernization of the building permit process, protection of source water, Town 

Services Grant program along with Antigonish Community Transit, noting that these 

initiatives were completed on time and under budget. 

 

Key planning amendments resulting from the Municipal Planning Strategy review were 

highlighted, including building height increases on James Street, zoning changes to 

permit higher-density residential development along primary corridors, and process 

changes to permit certain residential developments as-of-right. Ms. Dunn noted that a 

public hearing was held on January 13 and that the amendments were approved by the 

Province in February. 

 

Council was advised that a new online e-permitting portal is operational and that 

feedback on the system is welcome. 

 

Ms. Dunn reviewed the overall timeline for the HAF program, noting that final reporting is 

anticipated in 2027. 

 

Councillors MacLellan, McKenna, and Sullivan asked questions related to community 

transit, use of under-budget funds, and source water protection measures. Ms. Dunn and 

staff responded to the questions. 

 

The Mayor and Council thanked Ms. Dunn for the update. 

 
8.3 Committee Structure 

A memorandum from the Municipal Clerk was circulated to Council regarding committee 

structure. The Municipal Clerk addressed Council on the development of a centralized 

calendar for internal and external committees and boards of Council, including meeting 

dates and times, to be posted on the Town’s website for the information of Council and 

the public. 
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Council expressed support for the initiative, and the Municipal Clerk will work with 

Council to complete the schedule for publication on the Town’s website. 

 
8.4 Town of Antigonish Video Confercing Policy  

A draft Video Conferencing Policy was circulated to Council for review. 

 

The Mayor addressed Council regarding the draft policy. Ms. M. Barkhouse advised 

Council that the draft policy requires internal staff review and legal review prior to 

finalization and would be brought back to Council for approval. 

 
Councillor McKenna requested clarification to the wording related to the loss of 

connection during virtual participation, suggesting that the policy specify that Council 

members participating virtually be visible by camera at all times. 

 

Councillor Sullivan asked for clarification regarding meeting procedure should quorum 

not be maintained due to a loss of connection. It was noted that the meeting would be 

suspended should quorum not be met. 

 

Council agreed to refer the draft Video Conferencing Policy back to staff for further 

review and revision. Ms. Barkhouse advised that the revised draft policy could return to 

Council at the next Committee of the Whole meeting. 
 

 
8.5 Capital Budget   

Kyle Meisner, P.Eng., addressed Council and provided an overview of the proposed 

2026–2027 Capital Budget, including infrastructure and sidewalk construction projects. 

Council discussion took place regarding project timelines, construction scheduling, 

contractor availability, and coordination with other capital projects. 

Questions were raised regarding the Greening Drive sidewalk, source water wells, sewer 

plant front-end work, and the impact of construction sequencing. Council members 

emphasized the importance of completing projects within the construction season and 

receiving clear timelines for tendering and award dates. Staff advised that planning 

would commence following Council approval of the Capital Budget. 

Bay Street – Phase 1B 

Motion: That Council approve the Bay Street Phase 1B project as part of the 2026–2027 

Capital Budget, as presented. 

Moved by: Deputy Mayor Murray 

Seconded by: Councillor McKenna 

                                                                                                                    Motion carried. 
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West Street – Phase 1B 

Motion: That Council approve the completion of the West Street Phase 1B project as 

part of the 2026–2027 Capital Budget, as presented. 

Moved by: Deputy Mayor Murray 

Seconded by: Councillor Sullivan 

                                                                                                                    Motion carried. 

Source Water Wells 

Motion: That Council approve the Source Water Wells project as part of the 2026–2027 

Capital Budget, as presented. 

Moved by: Councillor Roberts 

Seconded by: Councillor McKenna 

                                                                                                                    Motion carried. 

Sewer Plant Front End 

Motion: That Council approve the Sewer Plant Front End project as part of the 2026–

2027 Capital Budget, as presented. 

Moved by: Councillor Pelly 

Seconded by: Councillor MacLellan 

                                                                                                                    Motion carried. 

Discussion: 

Council discussed project updates. Councillor McKenna requested that one-page project 

information sheets be posted on the Town website. 

Sidewalk Capital Projects 

Motion: That Council approve the Sidewalk Capital Projects as part of the 2026–2027 

Capital Budget, as presented. 

Moved by: Councillor MacLellan 

Seconded by: Councillor McKenna 

                                                                                                                    Motion carried. 

Mayor requested that the Director of Public Works report back on the outcomes and cost 

savings associated with the sidewalk crew. 

James and West Street Project 

Motion: That Council approve proceeding with design work, up to but not including 

tender award, for the James Street projects. 

Moved by: Councillor MacLellan  

Seconded by: Councillor McKenna  

 

Discussion and clarification took place. Councillor MacLellan made an amendment to the 

original motion.  
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Amended Motion: That Council approve to do the design work up to but not including 

tender award for the James and West Street Project. 

Moved by: Councillor MacLellan  

Seconded by: Councillor McKenna  

         Motion carried.  

 

AT Project B – West Street to Church Street 

Motion: That Council pursue the Active Transportation Corridor from West Street to 

Church Street and approve design work up to, but not including, tender award, pending 

Council approval.  

Moved by: Councillor McKenna  

Seconded by: Councillor MacLellan  

 

Discussion:  Council discussed the proposed approach to design and tendering.  

Motion was withdrawn.  

 

Motion: That Council approve the Director of Engineering to present to Council at the 

May Council meeting, the plan for construction of the AT Project B, West Street to 

Church Street for Council’s approval. 

Moved by: Councillor McKenna 

Seconded by: Councillor MacLellan 

                                                                                                                    Motion carried. 

Council recessed at 7:46 p.m. and reconvened at 7:59 p.m. 

 

8.6 African Heritage  

Councillor Roberts requested clarification regarding funding referenced in the staff report 

related to African Heritage Month. 

Ms. K. MacInnis advised that the Town received $500 from African Nova Scotia Affairs to 

support the annual African Heritage Month launch event, noting that the Town applies for 

this funding each year and that the funds are used to offset event costs. 
 

8.7 Tourism  

Councillor Roberts added the item to the agenda and referenced information contained in 

the staff reports regarding the Antigonish Tourism Association (ATA). Councillor Roberts 

requested clarification regarding the requirement for a Town Council representative on 

the ATA Board. 

 
The Mayor and the Municipal Clerk advised that the new ATA Director will be presenting 

to Council at the upcoming May Committee of the Whole meeting and that additional 

information would be provided at that time. 
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9. Correspondence  
9.1 Antigonish Transit Society (ACTS) – Funding Letter   

Accepted as correspondence for information purposes.  
 
 

9.2 Letter of Support for Antigonish Coalition to End Poverty  
Mayor recused himself from the chair for this item. Deputy Mayor Murray assumed the 

Chair.  

Motion: That Town Council authorize to write a similar letter to the office of the Premier 

in support of the Antigonish Coalition to End Poverty, and that the letter be signed by the 

Deputy Mayor. 

Moved by: Councillor MacLellan 

Seconded by: Councillor McKenna  

                                                                                                                        Motion Carried.  

 

9.3 Pictou Antigonish Regional Library (PARL)– Letter from the Library Board Budget 

2026/27  

Correspondence from the Pictou Antigonish Regional Library (PARL) Board regarding 

the 2026/27 budget was circulated to Council for information. 

 

Councillor McKenna, who serves on the PARL Board, provided background information 

and advised that the PARL budget is legislated by the Province of Nova Scotia.   

 

Councillor McKenna noted that anticipated funding increases are not forthcoming and 

that the Executive Director has taken steps to address budget pressures, including 

exploring additional fundraising and reducing operating hours. It was noted that the 

Antigonish Library will no longer be open on Sundays as part of these measures.  

 

Discussions ensued.  

 
9.4 Antigonish Town & County Library and New Glasgow Library – Update  

Council received additional correspondence. The information was similar in nature to 

Item 9.3 and was considered concurrently. 

 

Discussion continued regarding library funding and the funding formula used by the 

province and participating municipalities. The Mayor requested that the library funding 

formula be provided to Council for clarification, specifically outlining the respective 

provincial and municipal contributions. 

Councillor McKenna advised that he will look into obtaining the funding formula and 

provide the information to Council. 
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10. Staff Reports 
Motion: That the staff reports be accepted as presented. 

Moved by: Councillor Roberts 

Seconded by: Deputy Mayor Murray  

               Motion carried.  

Council moved into an in-camera session at 8:14 pm pursuant to Section 22(2)(c) of the 

Municipal Government Act to discuss personnel matters. 

Motion: That Council move into an in-camera session pursuant to Section 22(2)(c) of the 

Municipal Government Act. 

Moved by: Councillor Roberts  

Seconded by: Councillor McKenna  

                                                                                                                         Motion carried. 

Council rose from the In-Camera session at 8:42 p.m. 

11. Adjournment  
With no further business, Councillor McKenna moved to adjourn the meeting at 8:42 p.m.  

 
 
 
 
 
 

      ________________________________               __________________________ 
Mayor Sean Cameron      Randy Delorey, CAO 
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Special Council Meeting 
April 8, 2026 
Town Council Chambers 
 
Present 
Mayor S. Cameron  
Deputy Mayor A. Murray  
Councillor L. MacLellan 
Councillor, P. McKenna 
Councillor D. Roberts  
Councillor J. Sullivan  
M. Oxner, Community Committee Member 
 
R. Delorey, CAO 
M. Fougere, Municipal Clerk 
M. Barkhouse, Director of Corporate Services 
B. Collier, Manager of Accounting 
K. MacInnis, Director of Community Development  
K. Meisner, P. Eng., Director of Infrastructure and Engineering   
 
Absent with Regrets  
Councillor J. Pelly 
 
1. Call to Order 

Mayor S. Cameron called the meeting to order at 7:10 p.m.  
 

2. Approval of Agenda 
Motion: That the agenda be approved as presented.  
Moved by: Councillor Roberts  
Seconded by: Councillor Sullivan  

                    Motion carried. 

3. New Business 
4.1 2024-2025 Audit Findings & Draft Financial Statements 

Motion: That Council accept the audit financials as presented.   
Moved by: Councillor MacLellan 
Seconded by: Deputy Mayor Murray 
                                                                                                                   Motion carried.  
 

4. Adjournment  
With no further business, Councillor Sullivan moved for adjournment at 7:11 p.m. 

 

 
 

      ________________________________               __________________________ 
 Mayor Sean Cameron      Randy Delorey, CAO    
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Special Council Meeting 
April 13, 2026 
Town Council Chambers 
 
Present 
Mayor S. Cameron  
Deputy Mayor A. Murray  
Councillor D. Roberts  
Councillor L. MacLellan 
Councillor, P. McKenna 
Councillor J. Pelly  
Councillor J. Sullivan  
 
Also in Attendance 
R. Delorey, CAO 
M. Fougere, Municipal Clerk  
S. Long, Marketing and Communications Officer  
 
Gallery (Online) 
 
1. Call to Order  

Mayor Cameron called the meeting to order at 6:05 p.m. and acknowledged that the meeting 

took place in the traditional and ancestral territory of the Mi’kmaq people and recognized that 

we are all treaty people. 

2. Approval of Agenda 
2.1 Additions/Amendments 

Motion: That the Agenda be approved as presented. 
Moved by: Councillor MacLellan 
Seconded by: Deputy Mayor Murray  
               Motion carried.  
 

3. Business from Committee of the Whole  
3.1 2025-2026 Town of Antigonish Concrete Crew Cost Review – Memo  

A memorandum regarding the 2025–2026 Concrete Crew cost review was circulated to 

Council. The CAO addressed Council and advised that the cost estimates are within 

budget. The CAO noted that staffing turnover and employee leaves impacted the 

completion of some project work; however, staff time was redirected to assist the Public 

Works crew as required. 

 

The CAO further advised that the Town is currently recruiting for three positions for the 

upcoming season, noting that a strong number of applications have been received, and 

that the competition closes on April 17, 2026.  

Councillor MacLellan raised a concern regarding deficiencies observed on the Greening 
Drive sidewalk. 

Regular Town Council Agenda Package 
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Councillor Roberts noted a concern received regarding the Brookland Street sidewalk. 
The CAO advised that the Brookland Street sidewalk matter would be addressed during 
consideration of the Capital Budget later in the meeting. 

 
 

3.2 Council Stipend – Cost of Living Adjustment (COLA) for 2026-27 – Policy  

A draft policy regarding a Cost of Living Adjustment (COLA) for Council stipends was 

circulated to Council. The Mayor addressed Council and provided background on the 

purpose of the policy. 

 

The CAO reviewed the key components of the policy, noting that Council stipend rates 

would be set as of March 31, 2026, with adjustments effective April 1, 2026, consistent 

with non-union staff increases. The CAO further advised that Council may opt out of an 

increase for a one-year period by resolution and that the policy provides for review by 

January 31 following a municipal election year. 

 

It was noted that the policy would be brought forward to the April Regular Council 

meeting for consideration. Council members were invited to provide any feedback or 

recommendations to the CAO. 

 

Councillor McKenna requested clarification to the policy language related to non-union. 

The CAO advised that the policy would be updated to provide greater clarity. 

 
3.3 Conflict of Interest – Councillor MacLellan  

Councillor MacLellan raised questions regarding the handling of potential conflicts of 

interest and whether certain matters should be considered in camera for clarity. 

 

The CAO addressed Council and provided general guidance regarding the Conflict of 

Interest Act, noting that members should refer to the Act when uncertain. The CAO 

advised on procedures related to declaration of conflict, participation in public discussion, 

and in-camera sessions, including quorum considerations. 

 

Council members asked general questions regarding financial interest, perceived 

conflicts, and family relationships. Clarification was provided, and no action was required. 

 
3.4 Capital Budget 2026-2027 

CAO, R. Delorey provided an overview of the proposed Capital Budget for 2026–2027, 

including a review of the three-year Capital Plan and its alignment with the 2025–2029 

Strategic Plan previously presented to Council. The CAO reviewed project options and 

scenarios, including projected Town costs under various approaches. 
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Council discussion took place regarding capital reserves, project sequencing, design 

timelines, and prioritization of infrastructure and sidewalk projects. Discussion included 

consideration of the James Street project, sidewalk locations, and the potential deferral 

or reprioritization of certain works. 

 

The CAO cautioned Council regarding coordination of capital projects with future 

underground infrastructure requirements to avoid rework in subsequent years. 

 

Council members discussed whether further direction or motions were required at this 

meeting. It was noted that clarification could be provided by staff and that the Capital 

Budget may return to Council for further consideration. 

Council recessed at 8:00 p.m. and reconvened at 8:16 p.m. 

4. Councillor & Committee Reports  
Councillor Reports 

Councillor reports were circulated to Council in advance of the meeting as part of the 

Council package. No discussion took place. 

 

Committee Reports  

Infrastructure Committee - Councillor Sullivan  

Councillor Sullivan brought forth a recommended motion from the infrastructure committee  

Motion: That the infrastructure committee recommend that council allocate the necessary 

resources to the communication department to design and deliver a public awareness 

campaign promoting proper flushing practices emphasizing that only the three P’s pee poop 

and toilet paper are to be flushed. 

Moved by: Councillor Sullivan 

Seconded by: Councillor Roberts  

         Motion carried.  

Beautification Committee -Deputy Mayor Murray  

Deputy Mayor Murray provided an update from the Beautification Committee, advising that 

the Committee recently had a meeting and reviewed the Strategic Plan. He noted that 

further work will take place at the next committee meeting and that the plan will be brought 

back to Council for final review. 

 

Motion: That Council move In-Camera at 8:25 p.m. pursuant to Section 22(2)(a), and 

Section 22(2)(c) of the Municipal Government Act.  

Moved by: Councillor Roberts  

Seconded by: Councillor MacLellan  

         Motion carried.  
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5. In-Camera  
5.1 MGA Section 22(2)(a) – Acquisition, Sale, Lease and Security of Municipal 

Property  
5.2 MGA Section 22(2)(c) – Personnel Matters  

 
Council rose from the In-Camera session at 9:10 p.m. and returned to open session.  

 

6. Adjournment  
With no further business, Councillor Roberts moved to adjourn the meeting at 9:12 p.m. 
 
 
 
 
 
 
 

      ________________________________               __________________________ 
 Mayor Sean Cameron      Randy Delorey, CAO    
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Special Council Meeting 
April 14, 2026 
Town Council Chambers 
 
Present 
Mayor S. Cameron  
Deputy Mayor A. Murray  
Councillor D. Roberts  
Councillor L. MacLellan 
Councillor, P. McKenna 
Councillor J. Pelly  
Councillor J. Sullivan  
 
Also in Attendance 
R. Delorey, CAO 
M. Fougere, Municipal Clerk  
 
1. Call to Order  

Mayor Cameron called the meeting to order at 5:22 p.m. acknowledged that the meeting 

took place in the traditional and ancestral territory of the Mi’kmaq people and recognized that 

we are all treaty people. 

2. Approval of Agenda 
2.1 Additions/Amendments 

Motion: That the Agenda be approved as presented. 
Moved by: Councillor Roberts  
Seconded by: Councillor Sullivan  
               Motion carried.  

3. New Business  

3.1 Operating Budget  

Motion: That Council defer the Operational Budget to a future meeting.  

Moved by: Councillor MacLellan  

Seconded by: Councillor McKenna  

                                                                                                                         Motion carried. 

 

Motion: That Council move to an In-Camera session at 5:23 p.m. pursuant to Section 

22(2)(c), and Section 22(2)(e) of the Municipal Government Act.  

Moved by: Councillor MacLellan  

Seconded by: Deputy Mayor Murray  

                                                                                Motion carried. 

 
4. In-Camera  

3.1 MGA Section 22(2)(c) – Personnel Matters 
3.2 MGA Section 22(2)(e) – Contract Negotiations  

 
Council rose from the In-Camera session at 7:17 p.m. and returned to open session.  
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5. Adjournment  
With no further business, Councillor Roberts moved to adjourn the meeting at 7:17 p.m. 
 
 
 

 
 
 

      ________________________________               __________________________ 
 Mayor Sean Cameron      Randy Delorey, CAO    
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Special Council Meeting 
April 16, 2026 
Town Council Chambers 
 
Present 
Mayor S. Cameron  
Deputy Mayor A. Murray  
Councillor D. Roberts  
Councillor L. MacLellan 
Councillor P. McKenna 
Councillor J. Sullivan  
 
Also in Attendance 
M. Fougere, Municipal Clerk  
S. Long, Marketing and Communications Officer  
 
Absent with Regrets  
Councillor J. Pelly  
 
Gallery 
Antigonish Girl Guides 
 
1. Call to Order  

Mayor Cameron called the meeting to order at 6:01 p.m. acknowledged that the meeting 

took place in the traditional and ancestral territory of the Mi’kmaq people and recognized that 

we are all treaty people. 

 

Members of the Antigonish Girl Guides and their leaders were in attendance at the meeting. 

The Mayor welcomed and thanked the group for attending. 

 

2. Approval of Agenda 
2.1 Additions/Amendments 

Mayor Cameron added one item to the agenda under 3.4 – Proclamation  
Motion: That the Agenda be approved as amended. 
Moved by: Deputy Mayor Murray  
Seconded by: Councillor MacLellan  
               Motion carried.  
 

3. Business from Committee of the Whole  
3.1 County Connect  

Councillor McKenna raised the Municipality of the County of Antigonish “County 

Connect” initiative and suggested that a joint Town–County version of the program may 

be beneficial. Councillor McKenna requested that staff explore whether there is an 

opportunity for the Town to participate jointly with the County. 

 
 
 

Regular Town Council Agenda Package 
April 21, 2026

Page 18 of 45



DRAFT   
 

Town of Antigonish Special Council Meeting April 16, 2026                                           Page 2 of 2 
 

3.2 Recreation Needs Assessment Survey  

Councillor Roberts spoke to the Antigonish Recreation Needs Assessment survey that 

the Town of Antigonish and the Municipality of the County of Antigonish are working 

collaboratively to better understand the use of local recreation facilities and programs, 

and to identify opportunities for improvement. 

 

Councillor Roberts advised that she attended a survey session and noted that existing 

facilities within the Town, such as school facilities, may present opportunities for 

increased community use. Councillor Roberts expressed interest in exploring improved 

access to facilities to support youth programming. 

 
3.3 Rules of Order Meeting Processes  

Councillor Roberts spoke to a recent course she attended regarding rules of order for 

council meetings and referenced general meeting procedures. Topics noted included the 

use of formal titles when addressing members of Council and appropriate conduct at the 

council table, including the use of cell phones during meetings. 

 

Deputy Mayor Murray also addressed Council on the matter, noting that he attended the 

same course. 

 
3.4 Proclamation 

Mayor Cameron read a proclamation aloud proclaiming April 17, 2026 as Girl Guide Day 

in the Town of Antigonish and encouraging residents to recognize the contributions of 

Girl Guides within the community. 

 

The Mayor further advised that Town Hall will be illuminated in blue from April 16 to April 

19, 2026, in recognition of Girl Guide Day. 
 

4. Correspondence  
4.1 Sisters of St. Martha  

Correspondence from the Sisters of St. Martha was received and circulated to Council. 

The Mayor advised that the item would be accepted and reviewed by Council and would 

be brought forward to the Regular Town Council meeting on Tuesday, April 21, for 

further discussion. 

 

5. Adjournment  
With no further business, Councillor Sullivan moved for an Adjournment at 6:16 p.m. 

 
 

 
 

      ________________________________               __________________________ 
 Mayor Sean Cameron      Randy Delorey, CAO   
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From: Randy Delorey
To: Melanie Fougere
Cc: Sean Cameron
Subject: Fwd: EXTERNAL: Lyme Disease Awareness Month - May 2026
Date: April 6, 2026 12:45:31 PM
Attachments: Lyme Disease Awareness Month 2026 Town Antigonish.doc

---------- Forwarded message ----------
From: Donna Lugar <
Date: Apr 6, 2026 12:35 p.m.
Subject: EXTERNAL: Lyme Disease Awareness Month - May 2026
To: Randy Delorey <cao@townofantigonish.ca>
Cc: 

You don't often get email from donna.lugar@outlook.com. Learn why this is important

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good afternoon, 

I am reaching out to inquire as to whether the Town of Antigonish could proclaim May as Lyme
Disease Awareness Month. It is very important to keep this issue at the forefront of residents'
minds so that proper precautions are undertaken, and a quick diagnosis and treatment can be
obtained. 

If you have any facilities that could be lit in lime green for all, or a portion, of Lyme Disease
Awareness Month, it would be very much appreciated. If so, the Pantone colour is Green: PMS
368c. 

Although May is generally known as Lyme Disease Awareness Month around the world, ticks
can be active anytime temperatures are above freezing. In Nova Scotia, this means that ticks
can be active for 12 months of the year. Year-round awareness would be very helpful in
reducing the number of annual cases. For your information, the number of reported
Confirmed/Probable cases of Lyme disease in Nova Scotia has been published for 2024
- https://novascotia.ca/dhw/populationhealth/documents/Annual-Notifiable-Disease-
Surveillance-Report-2024.pdf.

As an FYI, In 2023, three more tick-borne diseases were added to the Notifiable Diseases
reporting - Babesiosis, Anaplasmosis, and Powassan virus. Word needs to get out that it isn't
just Lyme that we should be concerned about, and it isn't just blacklegged ticks. Other ticks
can transmit infections as well. The number of cases of Anaplasmosis are steadily climbing
and many cases result in trips to the ER and a stay in the hospital. 
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I have attached a template to assist you with the development of a proclamation. 

Please let me know if you would like me to provide any additional information/clarification. 

Thank you. 

Donna Lugar 
Founder, NS Lyme Support Group 
Founder, NS Lyme Advocacy Group 
Vice-President, Nova Scotia Lyme & Tick-Borne Diseases Association
41 Brentwood Drive, Bedford, NS B4A 3S2 
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PROCLAMATION 
 

LYME DISEASE AWARENESS MONTH 
May 2026 

 
 
WHEREAS Lyme disease is a serious illness caused by the bite of a blacklegged tick infected 
with the bacterium Borrelia burgdorferi: and 
 
WHEREAS blacklegged ticks carrying a variety of diseases or illnesses can now be found in all 
parts of Nova Scotia; and 
 
WHEREAS awareness, education and practicing preventative measures, such as daily tick 
checks and proper tick removal, can help reduce your chances of contracting tick-borne 
diseases; 
 
THEREFORE, be it resolved that I, Mayor Sean Cameron, on behalf of the Town of Antigonish, 
do hereby proclaim May 2026 as “Lyme Disease Awareness Month”. 
 
DATED at Antigonish, Nova Scotia, this ___ day of __________, 2026. 
 
 
 
_____________________________ 
Mayor Sean Cameron  
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I CAO Report 
 

CAO REPORT 
 

 
Subject: 

 
CAO Report  

To: Antigonish Town Council 
Date Prepared: 2026-04-17 
Prepared by: Randy Delorey, Chief Administrative Officer  

Administration 
This report compiles monthly updates and progress reports from the Town of Antigonish’s Administration, AREA 
Community Development, and Public Works departments.   
 

 Meetings for Town Hall Accessibility Design Team 
 Regular weekly meetings with Directors and monthly including Managers 
 AREA Meetings with CAOs and CEO of AREA  
 AREA Board Meeting 
 MMEUA Meeting in Berwick 
 ALERT READY session with province – potential for non-emergency alerts 
 Director Public Works annual performance review 
 Meeting with MP Baptiste to review capital work in the Town 
 Meeting with NSCC and other CAO/Reps Re: Water/Wastewater Operator training options 
 STRAIT-IT Board Meeting Preparations & Meeting 
 REMO Advisory Committee Meeting 
 Attended Provincial meetings on Fire Services Review 
 CHIF Announcement took place in Chambers – West & James Street work 
 Preparation for Capital Budget Priorities – Planning 
 Source Water Wells meeting with property owner to discuss next steps 
 Preparation for and attendance at Council Meetings 

o Committee of the Whole (CoW) 
o Special Council Meetings for Capital Budget & other items 
o Audit Committee Meeting (2024-2025 Financials)  

 EDPC Personnel and Board Meeting 
 Working on three FOIPOP requests 
 Meeting with RCMP representatives to review budgeting information & processes 
 Received report from StFX BSAD492 consulting projects – Telecom Audit 
 2026-2027 Budget Work and Presentations 
 Working on assessment of financial system replacement (ERP)– must be replaced by 2029 
 Regular meeting with CAO for the County of Antigonish 
 Reviews of various policies and reports prepared by staff 
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March 2026 Financial Statements will be available after the year-end audit is completed. 

 

Grants to Organizations/Council Discretionary Account Listing (as of December 10, 2025): 

Committed:  $188,780.51 

Budget:  $200,000.00 

Remaining: $11,219.49 

10-800-4600-160000 

Committed: 

Vendor Description Amount 
DR JOHN HUGH GILLIS REG HIGH S Dr JH Gillis-Mod Unite $300.00 
ANTIGONISH JR B BULLDOGS Don Johnsons Cup $2,000.00 
DR JH GILLIS REGIONAL HIGH St Marth's Relay $200.00 
ANTIGONISH COUNTY ADULT LEARNI ACALA-'25 Comm Grants $3,500.00 
ANTIGONISH AFFORDABLE HOUSING Ant Afford Hsing-'25 C $4,500.00 
ANTIGONISH ART FAIR & Art Fair-'25 Comm Gran $18,000.00 
ANTIGONISH CHALLENGER BASEBALL Ant Chall Baseball-'25 $2,000.00 
ANTIGONISH CULTURE ALIVE Ant Cult Alive-'25 Com $6,500.00 
ANTIGONISH EMERGENCY FUEL FUND Ant Emer Fuel-'25 Comm $5,000.00 
ANTIGONISH HIGHLAND SOCIETY Ant Highland Soc-'25 C $15,000.00 
ANTIGONISH IMAGINATION LIBRARY ABC for Kids-'25 Comm $6,500.00 
ANTIGONISH SENIORS CARE VAN Ant Sr's Care Van-'25 $1,000.00 
ANTIGONISH SKATE PARK ASSOCIAT Ant Skateboard-'25 Com $2,000.00 
ANTIGONISH TOURISM ASSOCIATION Ant Tourism Asn-'25 Co $8,000.00 
ANTIGONISH VISITOR INFORMATION Ant VIC-'25 Comm Grant $6,000.00 
ANTIGONISH FARMER'S MARKET ASSOC Ant Farmer's Mark-'25 $2,000.00 
ANTIGONISH SNO DOGS Ant Sno Dogs-'25 Comm $15,000.00 
ALL-OF-US SOCIETY FOR ART PRES All-Of-Us-'25 Comm Gra $1,500.00 
CANADIAN ASSN FOR COMMUNITY LI CACL-'25 Comm Grant $8,000.00 
DESTINATION EASTERN AND NORTHU DEANS-'25 Comm Grant $8,000.00 
FESTIVAL ANTIGONISH Fest Ant-'25 Comm Gran $15,000.00 
KEEP WELL ANTIGONISH Keep Well-'25 Comm Gra $3,000.00 
POSITIVE ACTION FOR KEPPOCH Pos Act for Kepp-'25 C $10,000.00 
L'ARCHE ANTIGONISH L'Arche-'25 Comm Grant $3,500.00 
NAOMI SOCIETY Naomi Soc-'25 Comm Gra $3,000.00 
ROOF OVER YOUR HEAD Roof over Head-'25 Com $2,000.00 
STRAIT AREA GROUND SEARCH AND SAGSR-'25 Comm Grant $2,500.00 
PICTOU ANTIGONISH REG. LIBRARY PARL-'25 Comm Grant $2,900.00 
IOOF Property Tax By-law Move Council Credit IOOF $1,976.00 
ROSS SCREENPRINT Canada Day-Council Shirts $205.32 
EASTERN NOVA SCOTIA EXHIBITION ENSE $500.00 
HOW CLUB AA How Club-Funding-(Taxe $945.67 
GUYSBOROUGH EMANCIPATION Guys Emancipation $500.00 
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SETTLEMENT IN ANTIGONISH FOR 2025/26-SAFE $6,000.00 
DELOREY SADIE S Delorey – Canada Games $200.00 
KELL GARY G Kell-Arm Wrestling Champ $200.00 
ST FRANCIS XAVIER UNIVERSITY Nat'l Truth Rec-Concert $1,000.00 
ANTIGONISH POVERTY REDUCTION  Ant Comm Fridge-Donation $2,000.00 
EASTERN NOVA SCOTIA EXHIBITION ENSE-Donation $4,800.00 
MACKENZIE CALDER C MacKenzie-X Country $200.00 
ANTIGONISH EMERGENCY FUEL FUND Emer Fuel Fund $3,000.00 
ANTIGONISH FOOD BANK Ant Food Bank $3,000.00 
ANTIGONISH JAZZ FEST Ant Jazz Fes $500.00 
ST FX STUDENTS UNION Global Med Brigades $600.00 
RK MACDONALD FOUNDATION Lights of Love Campaign $1,000.00 
KNIGHTS OF COLUMBUS Knights of Columbus Toy Drive $1,000.00 
SANTA FOR SENIORS Santa for Seniors $1,000.00 
AFRICAN NS PILGRIMAGE COMMITTE African NS Pilgrimage $500.00 
DR JH GILLIS YOUTH HEALTH CTR DR JH Gillis Youth Hea $1,000.00 
RAISING THE VILLAGES COOPERATI Raising the Villages C $1,000.00 
CANADIAN ASSN FOR COMMUNITY LIVING Bus Ability Banquet $2,000 
PUCKS FOR PURPOSE Pucks for Purpose-Banquet $400 

 

 

Summary 
Corporate Services continues to balance core financial responsibilities, audit requirements, and policy 
development, while supporting operational priorities across the organization. Key focus areas in the 
coming period include: 
 

• Finalizing the 2026–27 budget  
• Advancing utility rate studies  
• Completing policy development initiatives  
• Continuing recruitment efforts  
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