
MEETING: Regular Town Council Meeting 
DATE: May 19, 2026 
TIME: 6:00 PM 
PLACE: Town Council Chambers 

Agenda 

1. Call to Order & Land Acknowledgement

2. Approval of Agenda
2.1 Additions/Amendments

3. Conflict of Interest

4. Acceptance of Minutes
4.1 Minutes of the Regular Council Meeting – April 21, 2026
4.2 Minutes of the Special Council Meeting – April 20, 2026
4.3 Minutes of the Special Council Meeting – April 23, 2026
4.4 Minutes of the Special Council Meeting – May 5, 2026
4.5 Minutes of the Special Council Meeting – May 6, 2026
4.6 Minutes of the Special Council Meeting – May 11, 2026

5. Consent Agenda Items
5.1 Access Awareness Week Flag Request
5.2 Pride Flag Request

6. Business from Committee of the Whole
6.1 James River Watershed Stewardship Board (JRWSB) Policy

7. Business from the Minutes
7.1 Approval of the Water Utility Budget
7.2 Selection of the RFP – Performance Evaluation of the CAO

8. New Business
8.1 Volunteer of the Year Award – Nominations
8.2 Bay Street / Eastern Main Street Mid-Block Crosswalk – Memo
8.3 Public Presentations – Memo
8.4 Paving/Infrastructure Request – Court St (Councillor McKenna)

9. Correspondence
9.1 Royal Canadian Legion 100th Anniversary Dinner - May 30, 2026
9.2 Antigonish Imagination Library – Informational
9.3 Raising the Villages - Regional Well-Being Conference – Informational
9.4 May 22 World Preeclampsia Day – Illumination Request – Informational
9.5 2nd Dr. Agnes Calliste Black Community Recognition Awards Dinner – Informational

10. Staff Reports

11. Adjournment
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Regular Council Meeting 
April 21, 2026 
Town Council Chambers 

Present 
Mayor S. Cameron  
Councillor L. MacLellan 
Councillor D. Roberts  
Councillor J. Pelly 
Councillor P. McKenna 
Councillor J. Sullivan  

Also in Attendance 
R. Delorey, CAO
M. Fougere, Municipal Clerk
S. Long, Marketing and Communications Officer
K. MacInnis, Director of Community Development

Absent with Regrets 
Deputy Mayor Murray 
Media 
Gallery (online)  

1. Call to Order & Land Acknowledgement
Mayor S. Cameron called the meeting to order at 6:05 p.m. and acknowledged that the

meeting took place in the traditional and ancestral territory of the Mi’kmaq people and

recognized that we are all treaty people.

2. Approval of Agenda
2.1 Additions/Amendments

Item 8.1 was moved to Item 5.3 under the Consent Agenda. 
Motion: That the Agenda be approved as amended.   
Moved by: Councillor Sullivan  
Seconded by: Councillor MacLellan  

 Motion carried. 

3. Conflict of Interest
No conflicts on interest were declared.

4. Acceptance of Minutes
4.1 Minutes of the Regular Council Meeting – March 17, 2026
4.2 Minutes of the Special Council Meeting – April 8, 2026
4.3 Minutes of the Special Council Meeting – Aril 13, 2026
4.4 Minutes of the Special Council Meeting – April 14, 2026
4.5 Minutes of the Special Council Meeting – April 16, 2026

A correction was noted for the March 17, 2026 Regular Council Meeting minutes, page 4, 
under “James River Watershed Stewardship Board,” to clarify that the Mayor stepped down 
as Chair and did not recuse himself. 
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The minutes of the Regular Council Meeting held March 17, 2026,as amended, and the 
Special Council Meetings held April 8, April 13, April 14 and April 16, 2026, were accepted 
as presented. 

 
5. Consent Agenda Items  

5.1 VON Flag Request   
5.2 Eastern District Planning Commission (EDPC) Appointments  
5.3 Council Stipend Policy  

 

Motion: That Council approve the Consent Agenda items listed under Items 5.1 to 5.3. 

Moved by: Councillor McKenna 

Seconded by: Councillor Pelly  

         Motion carried.  

 

6. Presentations/Proclamations  
6.2 Pucks for Purpose – Recognition  

Mayor Cameron acknowledged Pucks for Purpose, noting that Council received a letter 
of appreciation and that he was presented with a Pucks for Purpose hockey jersey. The 
event was commended as a success. 

 
A Certificate of Recognition had been prepared; however, no representative was 
available to receive it. 

 
6.3 Lyme Disease Awareness Month – May 2026  

Mayor Cameron read a proclamation declaring May 2026 as Lyme Disease Awareness 

Month. 
 

7. Business from Committee of the Whole  
There was no business arising from the Committee of the Whole Meeting. 

 
8. Business from the Minutes   

8.1 Council Stipend – Cost of Living Adjustment (COLA) for 2026-27 

This item was addressed under Item 5.3 as part of the Consent Agenda. 

 
8.2 Capital Budget  

CAO, R. Delorey, presented the proposed one-year Capital Budget, providing a high-

level overview of the projects, timelines, and funding sources, including the impact on 

reserves. 

 

Motion: That Council accept the Capital Budget as presented. 

Moved by: Councillor McKenna 

Seconded by: None 

Motion failed for lack of a seconder. 

 

Council discussed the proposed Capital Budget and various project priorities. 
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Motion: That Council accept the Capital Budget as presented, excluding the re-design of 

AT Trail Project C and the removal of Brookland Street from the list of sidewalk projects, 

with a replacement project to be determined. 

Moved by: Councillor MacLellan 

Seconded by: Councillor McKenna 

 

A recorded vote was requested. 

In Favour: Councillors MacLellan, Roberts, McKenna, Pelly 

Opposed: Councillor Sullivan, Mayor Cameron 

   Motion carried. 
 

9. New Business   
9.1 RK Facility  

Motion: That Town Council accept the recommendation of the Board of Directors of the 

RK MacDonald Nursing Home Corporation to sell the replaced facility (i.e., the RK) as 

outlined in the Department of Seniors and Long-Term Care Replaced Facility Disposal 

Policy, Version December 22,2025. 

Moved by: Councillor MacLellan 

Seconded by: Councillor Pelly  

         Motion carried.  

10. Correspondence  
10.1 Mini Trail Community Centre  

Correspondence from the Mini Trail Community Centre was received and included in 
Council’s agenda package. 
 
Motion: That the correspondence be accepted. 
Moved by: Councillor McKenna  
Seconded: Councillor Roberts  

               Motion carried.  
 
11. Staff Reports  

Council discussed the Engineer’s Report, including the condition of the street sweeper. The 

CAO advised that the equipment had sustained damage while in storage and that an 

insurance claim is underway, with options for replacement being explored. 
 

Motion: That the staff reports be accepted as presented. 

Moved by: Councillor Roberts 

Seconded by: Councillor Pelly  

               Motion carried.  

Recess: 7:06 p.m.  

Reconvene: 7:34 p.m.  
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12. In-Camera 

Motion: That Council move into an in-camera session pursuant to Section 22(2)(a) of the 

Municipal Government Act. 

Moved by: Councillor Sullivan  

Seconded by: Councillor Pelly  

                                                                                                                         Motion carried. 

Council moved into an in-camera session at 7:34 p.m. 

 

Council rose from the in-camera session at 7:42 p.m. 

 

13. Adjournment  
With no further business, Councillor Roberts moved to adjourn the meeting at 7:42 p.m.  

 
 
 
 
 
 
 

      ________________________________               __________________________ 
Mayor Sean Cameron      Randy Delorey, CAO 
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Special Council Meeting 
April 20, 2026 
Town Council Chambers 
 
Present 
Mayor S. Cameron  
Deputy Mayor A. Murray  
Councillor D. Roberts  
Councillor L. MacLellan 
Councillor P. McKenna 
Councillor J. Sullivan  
 
Also in Attendance 
R. Delorey, CAO and Recording Secretary  
 
Absent with Regrets  
Deputy Mayor Murray  
 
1. Call to Order  

Mayor Cameron called the meeting to order at 5:06 p.m.  

 

2. Approval of Agenda 
Motion: That the Agenda be approved as presented. 
Moved by: Councillor Pelly 
Seconded by: Councillor MacLellan  

               Motion carried.  
 

3. In-Camera 
3.1 MGA Section 22(2)(e) – Contract Negotiations  

Motion: That Council move to an in-camera session pursuant to Section 22(2)(e) of the 

Municipal Government Act to discuss contract negotiations. 

Moved by: Councillor Pelly  

Seconded by: Councillor MacLellan  

                          Motion carried.  

Council moved into the in-camera session at 5:07 p.m. 

 

Council rose from the in-camera session at 7:20 p.m. 

 

4. Adjournment  
With no further business, Councillor Roberts moved for an Adjournment at 7:21 p.m. 

 
 
 
 
 

      ________________________________               __________________________ 
 Mayor Sean Cameron      Randy Delorey, CAO   
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Special Council Meeting 
April 23, 2026 
Town Council Chambers 
 
Present 
Mayor S. Cameron  
Councillor D. Roberts  
Councillor L. MacLellan 
Councillor P. McKenna 
Councillor J. Pelly  
Councillor J. Sullivan  
 
Also in Attendance 
M. Fougere, Municipal Clerk  
R. Delorey, CAO 
S. Long, Marketing and Communications Officer  
M. Barkhouse, Director of Corporate Services  
 
Absent with Regrets  
Deputy Mayor A. Murray  
 
Gallery (Online)  
 
1. Call to Order  

Mayor Cameron called the meeting to order at 8:48 p.m. acknowledged that the meeting 

took place in the traditional and ancestral territory of the Mi’kmaq people and recognized that 

we are all treaty people. 

 

2. Approval of Agenda 

Items 4.1 and 4.2 under New Business were removed from the agenda. 
Motion: That the agenda be approved as amended to remove Items 4.1 and 4.2 under New 
Business. 
Moved by: Councillor MacLellan  
Seconded by: Councillor Pelly   

               Motion carried.  
 

3. Business Arising from the Audit Committee Meeting  
3.1 2026-2027 Operational Budget  

Resolution 2026-04-23A Re: 2026-27 Budget 

It was Moved by Councillor Roberts, and Seconded by Councillor Sullivan “WHEREAS 

the Town of Antigonish estimates the amount of $ 17,976,429.50   as necessary 

expenditures for the lawful purposes of general Town operations, and revenue, other 

than taxation revenues in the amount of $ 8,268,100.22 for the year 2026-27; 

AND WHEREAS the net amount required to be raised by taxation is in the amount of 

$9,708,359.82;  

THEREFORE BE IT RESOLVED that the tax rate to be set for 2026-27 at the rate of $ 

1.30 for Residential and Resource and $ 2.90 for Commercial properties per $100.00 of 

taxable assessment; and a Fire Levy of $ 0.044 per $100.00 of assessment. 
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AND FURTHER BE IT RESOLVED that the due date for 2026-27 taxes to be paid to the 
Town of Antigonish before June 30, 2026; 
AND FURTHER BE IT RESOLVED that the interest charged on taxes be set at 9% per 
annum on the taxes outstanding after the aforesaid due date of June, 2026.”  
                           Motion carried.  

 
Resolution 2026-04-23B Re: 2026-27 Waste Management Collection 
It was Moved by Councillor Pelly, and Seconded by Councillor MacLellan “THEREFORE 

BE IT RESOLVED by the Town of Antigonish that the Waste Management Collection 

charge for 2026-27 be established as $ 235.78 per equivalent unit; 

AND FURTHER BE IT RESOLVED that the due date for 2026-27 charges to be paid to 
the Town of Antigonish be June 30, 2026; 
AND FURTHER BE IT RESOLVED that the interest charged on charges be set at 9% per 
annum on the amounts outstanding after the aforesaid due date of June 30, 2026.”   
                   Motion Carried.  

 

Resolution 2026-04-23B Re: 2026-27 Sewer Rate 
It was Moved by Councillor McKenna, and Seconded by Councillor Pelly “THEREFORE 

BE IT RESOLVED by the Town of Antigonish that the Sewer Rate charge for 2026-27 be 

established as 1.063 of Water Base Rate and Total Water Consumption charge; 

AND FURTHER BE IT RESOLVED that the due date for 2026-27 charges to be paid to 
the Town of Antigonish 30 days from the invoice date; 
AND FURTHER BE IT RESOLVED that the interest charged on charges be set at 9% per 
annum on the amounts outstanding after the aforesaid due date of 30 days from the 
invoice date.”   

         Motion carried.  

 

4. New Business  
4.1 CACL – Property Tax Exemption 

Item removed from the agenda. 

 

4.2 Pipers Pub – Property Tax Bill  

Item removed from the agenda. 

 

5. Adjournment  
With no further business, Councillor MacLellan moved for an Adjournment at 8:55 p.m. 

 
 
 
 
 
 
 
 

      ________________________________               __________________________ 
 Mayor Sean Cameron      Randy Delorey, CAO   
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Special Council Meeting  

May 5, 2026 

Town Council Chambers 

 

Present 

Mayor S. Cameron  

Deputy Mayor A. Murray  

Councillor, P. McKenna 

Councillor D. Roberts 

Councillor J. Pelly  

Councillor J. Sullivan 

 

Also in Attendance 

R. Delorey, CAO 

M. Fougere, Municipal Clerk  

K. Meisner, P.Eng., Director of Infrastructure and Engineering 

S. Long, Marketing and Communications Officer   

K. MacInnis, Director of Community Development 

M. Barkhouse, Director of Corporate Services  

D. Dunn, Housing Accelerator Fund Coordinator (HAF)  

 

Regrets 

Councillor L. MacLellan  

 

Gallery (Online)  

 

1. Call to Order  

Mayor S. Cameron called the meeting to order at 8:20 p.m.  

 

2. Approval of the Agenda 
Motion: That Council approve the agenda as presented.  
Moved by: Councillor McKenna 
Seconded by: Deputy Mayor Murray  

               Motion carried.  
 

3. Business from Committee of the Whole  
3.1 2026-2027 Waste Fee – Memo  

Motion: That Council amend the 2026-2027 Waste Management Collection resolution to 
update the waste management collation charge from $235.78 per equivalent unit to 
$280.02 per equivalent unit.  
Moved by: Councillor McKenna  
Seconded by: Councillor Pelly  

   Motion carried.  
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Updated Resolution  
 

Resolution 2026-05-05 Re: 2026-27 Waste Management Collection  
 
THEREFORE BE IT RESOLVED by the Town of Antigonish that the Waste Management 
Collection charge for 2026-27 be established as $ 280.02 per equivalent unit;  
AND FURTHER BE IT RESOLVED that the due date for 2026-27 charges to be paid to 
the Town of Antigonish be June 30, 2026;  
 
AND FURTHER BE IT RESOLVED that the interest charged on charges be set at 9% 
per annum on the amounts outstanding after the aforesaid due date of June 30, 2026.”  
 
Moved by: Councillor McKenna 
Seconded by: Councillor Pelly  

          Motion carried.  
 

3.2 Gaelic Affairs – Flag Request  
Motion: That the Town approve the request to fly the Gaelic Flag for the month of May 
2026. 
Moved by: Councillor Roberts 
Seconded by: Deputy Mayor Murray  

          Motion carried.  
 

3.3 James River Watershed Stewardship Board Policy – Memo  
Motion: That the policy be approved as presented. 
Moved by: Councillor Sullivan 
Seconded by: Councillor Roberts  

          Motion carried.  

 
 

4. Adjournment  
With no further business, Councillor McKenna moved for adjournment at 8:23 p.m. 
 
 
 
 

      ________________________________               __________________________ 
Mayor Sean Cameron      Randy Delorey, CAO 
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Special Council Meeting – Emergency Matter  

May 6, 2026 

Town Council Chambers 

 

Present 

Mayor S. Cameron  

Deputy Mayor A. Murray  

Councillor, P. McKenna 

Councillor D. Roberts 

Councillor J. Pelly  

Councillor J. Sullivan 

 

Also in Attendance 

M. Barkhouse, Director of Corporate Services & Recording Secretary  

 

Regrets 

Councillor L. MacLellan  

R. Delorey, CAO 

M. Fougere, Municipal Clerk  

 

Gallery (Online)  

 

1. Call to Order & Land Acknowledgment  

Mayor S. Cameron called the meeting to order at 5:12 p.m. and acknowledged that the 

meeting took place in the traditional and ancestral territory of the Mi’kmaq people and 

recognized that we are all treaty people. 

 

2. Approval of the Agenda 
Motion: That the agenda be approved as presented.  
Moved by: Councillor Pelly 
Seconded by: Councillor Sullivan 

               Motion carried.  
 

3. Business from Committee of the Whole  
3.1 RFP 202611AA-TOA CAO Evaluation Scoring Matrix  

M. Barkhouse, Director of Corporate Services presented the proposed scoring matrix for 

the CAO evaluation process. Discussion occurred regarding the completion of the matrix, 

including timelines and the anticipated timing for review of the preferred consultant. 
 

Motion: CAO Evaluation Scoring Matrix Template is approved as presented 
Moved by: D. Roberts 
Seconded by: McKenna 

               Motion carried.  
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4. Adjournment  
With no further business, Deputy Mayor Murray moved for adjournment at 5.:39 p.m. 
 
Conversations about the evaluation process continued to approximately 6:45pm. 
 
 
 
 
 

      ________________________________               __________________________ 
Mayor Sean Cameron      Randy Delorey, CAO 
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Special Council Meeting  

May 11, 2026 

Town Council Chambers 

 

Present 

Mayor S. Cameron  

Deputy Mayor A. Murray  

Councillor, P. McKenna 

Councillor D. Roberts 

Councillor J. Pelly  

Councillor J. Sullivan 

 

Also in Attendance 

M. Fougere, Municipal Clerk  

M. Barkhouse, Director of Corporate Services  

 

Regrets 

Councillor L. MacLellan  

 

1. Call to Order & Land Acknowledgment  

Mayor S. Cameron called the meeting to order at 5:12 p.m.  

 

The Mayor observed a moment of silence in recognition of the Westray Mine explosion. 

 

2. Approval of the Agenda 
Motion: That the agenda be approved as presented.  
Moved by: Councillor McKenna  
Seconded by: Deputy Mayor Murray  

               Motion carried.  
 

Motion: That Council move to an in-camera session at 5:13 p.m. 
Moved by: Councillor McKenna  
Seconded by: Deputy Mayor Murray  
               Motion carried.  
 

3. In-Camera  
3.1 MGA Section 22(2)(c) – Personnel Matters 

Motion: That Council move to an in-camera session at 5:13 p.m. 
Moved by: Councillor McKenna  
Seconded by: Deputy Mayor Murray  

               Motion carried.  
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Motion: That Council move out of the in-camera session. 
Moved by: Councillor McKenna  
Secodned by: Councillor Pelly  

                          Motion carried.  
 
Council rose from the in-camera session at 5:52 p.m.  

4. Adjournment  
With no further business, Councillor McKenna moved for adjournment at 5:52 p.m. 

 

 
 
 

      ________________________________               __________________________ 
Mayor Sean Cameron      Randy Delorey, CAO 
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James River Watershed Stewardship Board:  
Source Water Protection Advisory Committee Policy 
 

 Page 1 of 6 

1. Purpose  

The James River Watershed Stewardship Board (JRWSB) plays a vital and enduring role in 
safeguarding one of the community’s most essential public assets - its drinking water 
source. By bringing together municipal leaders, provincial agencies, utilities, land‑based 
interests, and community representatives, the JRWSB provides a trusted, collaborative 
forum for identifying risks early, balancing diverse interests, and advancing practical, 
locally informed solutions. Its consensus‑based approach strengthens decision‑making, 
builds shared understanding, and fosters accountability across jurisdictions and sectors. 

Looking to the future, the work of the JRWSB will become increasingly important as 
pressures on water resources evolve due to climate change, land‑use change, wildfire 
risk, and growing infrastructure demands. Through ongoing monitoring, inclusive 
planning, and adaptive management, the JRWSB ensures that both existing and future 
water sources are protected proactively rather than reactively. In doing so, it supports 
not only regulatory compliance, but also long‑term community resilience, and 
stewardship of the watershed for generations to come. 

1.1. The James River Watershed Stewardship Board (JRWSB) is established as the 
Source Water Protection Advisory Committee (“the Committee”) for the James 
River Watershed to provide consensus‑based advice to the Town of Antigonish and 
partner authorities on: 

a) protection of public drinking water sources; 
b) water quality, quantity, and flows; and  
c) activities and risks affecting current and future municipal water supplies. 

This purpose reflects Nova Scotia’s multiple‑barrier approach to drinking water 
protection, which requires early stakeholder involvement and local collaboration.  

2. Authority and Official Recognition 

2.1. The Committee is formally recognized by the Town of Antigonish as an advisory 
committee under: 
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a) the Nova Scotia Water Act,  
b) Nova Scotia Environment and Climate Change’s (NSDECC) Source Water Protection 

framework, and 
c) Town of Antigonish’s “Town Council Advisory Committee Policy” 

2.2. The Committee is advisory only; final decision‑making authority remains with the 
Town of Antigonish, consistent with NSECC guidance.  

3. Mandate 

The Committee shall: 

3.1. Provide advice on the development, implementation, and review of Source Water 
Protection Plans. 

3.2. Review and comment on: 

a) water quality and quantity monitoring, 
b) risk assessments and studies, and 
c) land‑use, infrastructure, and resource activities affecting source water. 

3.3. Facilitate coordination between municipal, provincial, utility, and community 
stakeholders, where required, and 

3.4. Promote public education and stewardship related to drinking water protection. 

3.5. Shall meet a minimum of twice per year and shall complete an annual report to 
Town of Antigonish Council as outlined within this policy. 

4. Consensus‑Based Approach 

4.1. The Committee shall operate using a consensus‑based decision‑making process, 
as recommended by NSECC. 

4.2. Consensus is defined as an outcome all members can accept and support, even if it 
is not their preferred option. 

4.3. Where consensus cannot be achieved, any member may put forward a motion for 
a vote, or differing viewpoints may be documented and forwarded with 
recommendations, while maintaining respect for all stakeholder interests.  
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5. Membership 

5.1. Composition 

Membership reflects the range of interests that may affect or be affected by source water 
protection, consistent with NSECC guidance on stakeholder representation. 

Municipal (Voting) 

a) Town of Antigonish Mayor or designate 
b) Town of Antigonish Deputy Mayor or designate 
c) Municipality of the County of Antigonish Warden or designate 

Municipal (Non-Voting) 

a) Town of Antigonish Chief Administrative Officer or designate 
b) Town of Antigonish Director of Infrastructure and Engineering or designate 
c) Municipality of the County of Antigonish Chief Administrative Officer or designate 

Provincial Government (Non-Voting) 

a) Nova Scotia Department of Environment and Climate Change 
b) Nova Scotia Department of Natural Resources 
c) Nova Scotia Department of Public Works (Transportation) 
d) Nova Scotia Department of Emergency Management 
e) Nova Scotia Department of Municipal Affairs 

Community and Land‑Based Interests (Voting) 

a) Major watershed land or water users, as applicable and appointed by Council (i.e. 
Nova Scotia Power Inc. (NSPI) and large forestry operations) 

b) Up to two (2) Members at Large representing residents, landowners, agriculture, 
forestry, or environmental interests within the watershed as appointed by the 
Town of Antigonish Council. 
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5.2. Terms 

a) Provincial Government representatives serve at the discretion of their department. 
b) Major watershed land or water representatives serve at the discretion of their 

organizations; organizational appointments are subject to review within one year 
of a general Municipal Election. 

c) Members at large serve two-year or three-year renewable terms, as appointed by 
the Town of Antigonish Council. Terms may be renewed once at the discretion of 
Council and may be extended if no applications are received to fill a pending 
vacancy.  

6. Roles and Support 

Chair and Vice‑Chair 

d) The Chair shall be the Mayor or designate. 
b) The Vice‑Chair shall be the Deputy Mayor or designate. 
c) The Chair acts as the Committee spokesperson. 

Administration 

a) Administrative support shall be provided by the Town of Antigonish. 

7. Meetings and Operations 

b) The Committee shall meet a minimum of twice per year, and more frequently as 
required. 

c) Quorum is a majority of the voting membership. 
d) Information meetings may occur without quorum, but no formal 

recommendations shall be issued. 

8. Special Advisory Subcommittee – New or External Water Sources 

8.1. Establishment 

Where a new or potential drinking water source is being considered outside a 
provincially designated Protected Water Area, the Committee may establish a Special 
Advisory Subcommittee to ensure early and appropriate source water protection 
planning. 
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8.2. Purpose 

The Subcommittee shall: 

a) assess risks and land‑use considerations, 
b) receive feedback from affected jurisdictions and land‑based stakeholders, 
c) advise the Committee on protection measures consistent with NSECC source water 

planning principles. 

8.3. Membership 

In addition to Committee members, the Subcommittee may include up to three (3) 
invited members: 

d) Eastern District Planning Commission, 
b) One local landowner representative from the affected source area, 
c) One agricultural representative, where agriculture is present or relevant. 

Information Sharing 

The Committee shall: 

a) share available watershed information among members, 
b) receive information from non‑member agencies such as health, fisheries, and 

emergency services. 

9. Reporting and Annual Review 

The Committee shall report to the Town of Antigonish Council. An annual report shall 
include: 

a) activities and recommendations, 
b) source water risks and emerging issues, and 
c) stakeholder feedback received. 
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Recognizing wildfire as a risk to drinking water quality and infrastructure, the annual 
report shall also include a review of wildfire prevention and suppression considerations, 
in consultation with: 

a) Nova Scotia Department of Natural Resources,  
b) Nova Scotia Department of Emergency Management, 
c) Provincial Regional Emergency Management Office,  
d) The Antigonish Regional Emergency Management Office, and 
e) Local Fire Departments. 

10. Review and Amendment 

This policy shall be reviewed at least every five (5) years, or sooner if required. 
Amendments require approval by the Town of Antigonish Council. 

11. Previous Policies 

The 2013 James River Watershed Stewardship Board Policy is hereby repealed. 

12. Effective Date 

This policy takes effect upon approval by the Town of Antigonish Council. 
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Report | 1 

Memorandum 

To:     Town Council  
   Randy Delorey, CAO     

Submitted by:   Shannon Long, Marketing & Communications Officer 

Date:   Friday, May 15, 2026 

Subject:   2026 Volunteer of the Year  

Summary 

This memo provides an update on the Town’s Volunteer of the Year selection process and includes the 

nominations received for Council’s consideration.  

Background  

Each year, municipalities in Nova Scotia select a Volunteer of the Year. The individual chosen by the 

Town of Antigonish is recognized during our annual Canada Day celebrations at Columbus Field. As part 

of the official ceremony, a short biography is read, and the volunteer is presented with a framed 

certificate by the Mayor.  

The selected individual also becomes the Town’s official nominee for the Provincial Volunteer Awards. 

The deadline to submit our nominee to the Province is May 29. The provincial awards ceremony will 

take place in Halifax on September 28. 

 

Nomination Process 

Nominations for both Volunteer of the Year and Youth Volunteer of the Year opened during Volunteer 

Week, beginning April 22, with a deadline of May 6. No applications were received by that date, so the 

deadline was extended to May 15. 

 

Nominations Received 

• Volunteer of the Year: Two nominations were submitted. 

• Youth Volunteer of the Year: No nominations were received. 

The two Volunteer of the Year nomination packages are attached for Council’s review and decision. 
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Report | 2 

Memorandum 

 

Next Steps:  

• Council is asked to review the attached nominations and select the Town’s 2026 Volunteer of the 

Year.  

• The Mayor can contact the nominee to congratulate them on being nominated and selected.  

• Staff will submit the information to the province before the May 29th deadline.  

• Staff will also be touch with the nominee to arrange their attendance on Canada Day.  
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  Memorandum 

To:     CAO and Council 
Submitted by:   Kyle Meisner, Director of Infrastructure and Engineering, Traffic Authority  
Date:   Friday, May 08, 2026 
Subject:   Bay St / Eastern Main St Mid-Block Crosswalk 

 

Introduction & Background 

As part of the Bay St Capital Project, one of the long-term goals has been to establish a safe 
crosswalk location for pedestrians beyond the final marked crossing at the St Andrews St and Main 
St intersection. There currently are no crosswalks along the remaining ~700m to the Town boundary 
past the hospital entrance. Due to the proximity of the Regional Hospital, the Landing, a Tim 
Hortons, and various residential developments, there is a demand for increased safe pedestrian 
access. 

 

Assessment 

WSP Canada Inc. recently completed a pedestrian crossing review for the Main Street / Bay Street 
corridor between St. Andrews Street and Hospital Way. The review considered pedestrian 
connectivity, crosswalk spacing, traffic volumes, visibility, and the Transportation Association of 
Canada (TAC) Pedestrian Crossing Control Guide criteria. 

The review identified three recommended crossing locations intended to improve pedestrian 
connectivity and support continued development along the corridor: 

• Option A: Main Street north of the Tim Hortons driveway; 

• Option B: Bay Street near the Hospital Emergency Access driveway; and 

• Option C: Bay Street on the north side of Hospital Way. 

The Traffic Authority is recommending proceeding with Option A at this time, as this portion of the 
roadway will shortly be completed. 

Option A aligns with the current Main Street construction project and provides an important 
pedestrian connection between existing and developing areas on both sides of Main Street. WSP 
has recommended the installation of a Rectangular Rapid Flashing Beacon (RRFB) at this location 
to improve pedestrian visibility and safety. 

The Traffic Authority is not recommending proceeding with Option B or Option C at this time. While 
the locations may warrant consideration in the future as development and pedestrian activity 
increase, it is not feasible until the capital upgrades to the roadway are complete. 

The WSP memorandum is attached for reference. 
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  Memorandum 

 

Decision  

As such, and following the meeting of the Traffic Authority and Deputy Traffic Authorities for the 
Town of Antigonish, it is decided to add a mid-block crosswalk as recommended by the WSP plans 
and memo. 

This change will be coordinated with the contractor onsite for incorporation into the construction of 
the street. 

 

 

Kyle Meisner, P.Eng 
Director of Infrastructure and Engineering; Traffic Authority 
Town of Antigonish 
(902) 318-1265 
 

Regular Town Council  
Agenda Package May19, 2026

Page 39 of 86



 

    

Memo | 1 

 

To:     Town Council  
   Chief Administrative Officer 
     

Submitted by:   Melanie Fougere, Municipal Clerk  

Date:   Thursday, May 14, 2026 

Subject:   Community Presentations/Delegations – Proposed Process 

 

1. Purpose 

To propose a revised process for scheduling community presentations/delegations to Council. 

 

2. Background 

Community groups and organizations periodically request opportunities to present to Council. 

These presentations are currently accommodated within Committee of the Whole meetings, which 

can extend the length of meetings and limit time available for other agenda items. 

 

3. Discussion 

To improve meeting efficiency and ensure appropriate time is provided for both Council business 

and community engagement, it is proposed that presentations/delegations be scheduled at Special 

Meetings of Council dedicated specifically for this purpose. 

 

These meetings would: 

 

• Be scheduled on an as-needed basis depending on the volume of requests; 

• Provide dedicated time for community organizations to present to Council; and 

• Maintain the efficiency and focus of Committee of the Whole meetings. 

 

4. Recommendation 

That Council approve a process whereby community presentations/delegations are scheduled at 

Special Meetings of Council, to be held on an as-needed basis. 
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1

Melanie Fougere

From: Leah Baker >
Sent: April 18, 2026 12:21 PM
To: Melanie Fougere
Subject: EXTERNAL: Lighting Request - May 22 World Preeclampsia Day

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 
 
Leah Baker > 
 

to shorecrew 
To hel  
p o ec  you  
p ivac  
M c o s ft 
O fice 
p even ed 
au o m ic  
downl ad of 
this p c u e  
f om the  
In te n t

 
 

Hello, 
 
We are looking to apply for an illumination request for the Antigonish Town Hall on Friday, 
May 22, 2026 for World Preeclampsia Day. This is a global day of recognition for this life 
threatening pregnancy disorder. Organizations across the globe recognize this day as a 
day of spreading awareness. Preeclampsia and other hypertensive disorders occur in 5-
8% of all pregnancies. 
 
We will be sharing the illuminations on our social media platforms for the event. Prior to 
the event we will be sharing with our followers and our community through our 
newsletter, where they can find monuments and buildings being illuminated across 
Canada for this event!  
 
Please let me know what other information you need or if there is a formal application to 
fill out for the request.  
 
More information about our organization can be found 
at: https://preeclampsiacanada.ca/ 
 
Colours we would like to request are: 
Bright Pink. Hex value #EA0F6B 
Navy Blue Hex value #052A55 
 
Thank you in advance for your consideration!  
Leah Baker  
Board Member, Preeclampsia Foundation Canada 
preeclampsiacanada.ca 

To 
he
lp 
p
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t 
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u   

To 
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lp 
p
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t 
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u   
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1

Melanie Fougere

From: Melanie.Fougere@townofantigonish.ca
Subject: FW: EXTERNAL: June 04 2026 - 2nd Dr. Agnes Calliste Black Community Recognition 

Awards Dinner

From: Lorraine Reddick > 
Sent: Thursday, May 14, 2026 10:14:14 AM 
To: Lorraine Reddick > 
Subject: EXTERNAL: June 04 2026 - 2nd Dr. Agnes Calliste Black Community Recognition Awards Dinner  
  
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 

 
  
Dear Community Supporter: 
You are cordially invited to attend the 2nd Annual Dr. Agnes Calliste Antigonish Black Community 
Recognition Awards on June 4, 2026, to be held at the Marjorie Desmond Hall, Coady Institute.  The 
event will recognize & celebrate outstanding achievements of community members and we would be honored by 
your presence.  Please RSVP by May 25th or at your earliest convenience to lreddick@stfx.ca.  Please 
see the attached invitation for more information. We look forward to welcoming you. 
Kind Regards, 
Lorraine    
  
Lorraine Reddick 
Manager 
St. Francis Xavier University 
Agnes Calliste Academic and Cultural Center, MSB, Rm 204.3 
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I CAO Report 
 

CAO REPORT 
 

 
Subject: 

 
CAO Report  

To: Antigonish Town Council 
Date Prepared: 2026-05-15 
Prepared by: Randy Delorey, Chief Administrative Officer  

Administration 
This report compiles monthly updates and progress reports from the Town of Antigonish’s Administration, AREA 
Community Development, and Public Works departments.   
 

 Regular weekly meetings with Directors and monthly including Managers 
 Weekly project updates 
 AREA Meetings with CAOs and CEO of AREA including for flow through rate application updates 
 AREA Board Meeting 
 MMEUA meeting to review bylaw updates 
 NSFM Meeting in Yarmouth 
 Meeting with Council and Minister of Municipal Affairs 
 Discussions with provincial representatives about electric utility FAM 
 STRAIT-IT Board Meeting Preparations & Meeting 
 REMO Advisory Committee Meeting 
 REMO Table Top Exercise – Building Fire at Longterm Care and Hospital facilities 
 Recreation facility review interview by consultants 
 Meetings to consider strategic priorities for the EU for potential federal grant funding request 
 Budget passed by Council 
 Preparation for and attendance at Council Meetings 

o Committee of the Whole (CoW) 
o Audit Committee Meeting (2025-2026 Budget)  
o Special Council Meetings for Capital Budget & other items – budget passed 

 EDPC Personnel and Board Meeting 
 Working on two FOIPOP requests (cont…) 
 Interviewed StFX Policy & Governance student for 8-week internship 
 Working on assessment of financial system replacement (ERP)– must be replaced by 2029 
 Regular meeting with CAO for the County of Antigonish 
 Reviews of various policies and reports prepared by staff 
 Relaunched lunch time “Town Trot” to encourage active and healthy living with staff 
 Participated in NS Walks walk organized by Town Recreation 
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 I CAO Report 

 

 
Bulky Waste Pick-Up  

 Public Notice added to website  
 Ads booked on XFM  
 Social media posts  

 
Spring Hydrant Flushing 

 Public Notice added to website 
 Ads booked on XFM  
 Social media posts  

 
Public Notices (website and social):  

 Work in Creighton Lane Parking Lot 
 Sidewalk crew returning to Greening Drive 
 Washroom closure at Columbus Field for maintenance  

 
Employment Opportunities: 
The following job postings have been added to the Town’s website with various social media posts 
scheduled:  

 Public Works - Summer Students 
 Manager of Parks and Recreation 
 Project Communications Coordinator 
 Powerline Technicians  

 
Social Posts:  

 Safety message following West Street incident  
 Posts for Emergency Preparedness Week  
 Certificate presentations to Antigonish Golf Course & MacIsaac Funeral Home 
 Mailing of property tax bills with this year’s payment deadline 
 Community Posts including StFX convocation, Mayfest, etc.  

 
 
 
 
 
 
Website Updates:  
While there are daily updates done to the website with media releases, public notices, calendar 
updates, minutes, meeting agendas, etc. this month updates were also done on the Active 
Transportation page, as well as the West Street and Bay Street Project pages.  
 
Media Requests:  
The Guysborough-Antigonish Journal  

 CAO Performance Review 
 Low-Income Property Tax Exemption 
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Summary 

Corporate Services continues to support the Town’s financial operations, utility administration, and 
organizational priorities during a period of increased activity and ongoing project work. This period was 
marked by high volumes of utility account transitions, implementation of the approved 2026–27 budget, 
and continued progress on audit preparation and key policy initiatives. 

Key focus areas include: 

• Implementation of the 2026–27 Operating Budget, including the issuance of 1,979 property tax bills 
• Progression of the 2025–26 year-end audit and completion of the 2024–25 financial reporting 

process 
• Ongoing utility management, including high-volume service connections/disconnections and 

arrears reduction efforts 
• Advancement of utility rate initiatives, including the water rate study and electric flow-through 

application 
• Continued recruitment efforts and workforce planning, including updates to unionized job 

descriptions 
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Council Report
General Fund

For the One Month Ending 4/30/2026

2026 2026 Variance $ Variance % 2026 2026 Variance $ Variance % 2026-27 2025 2025
April Budget April Actual April April YTD YTD Budget YTD April April YTD April YTD Full Year Budget Budget Actual

Revenue
Taxes 33,333 49,498 16,165 33% 33,333 49,498 16,165 33% 9,676,522 9,267,538 28,200
Grants in Lieu of Taxes 7,380 (7,380) 7,380 (7,380) 1,334,493 1,338,568 7,380
Sale of Services 6,503 2,706 (3,797) -140% 6,503 2,706 (3,797) -140% 1,677,754 1,380,492 (5,944)
Services provided to other governments 0 0 0 0 1,372,669 1,138,847
Other revenue from own sources 20,653 19,786 (867) -4% 20,653 19,786 (867) -4% 345,872 269,489 25,251
Unconditional Transfers from other governm 0 0 0 0 192,183 691,194 349
Other Transfers 4,302 (4,302) 4,302 (4,302) 3,376,967 2,448,460

72,171 71,990 (181) 0% 72,171 71,990 (181) 0% 17,976,460 16,534,588 55,236
Expenditure
Mayor and Council 23,983 286 23,697 8297% 23,983 286 23,697 8297% 483,351 462,926 22,434
Corporate Services and Office of the CAO 137,937 121,228 16,709 14% 137,937 121,228 16,709 14% 1,480,776 1,075,437 (106,668)

6,061,204 4,593,832
Engineering and Public Works 150,326 123,582 26,743 22% 150,326 123,582 26,743 22% 1,819,377 1,634,446 84,105
Environmental Health Services 82,919 43,294 39,625 92% 82,919 43,294 39,625 92% 1,534,675 1,509,984 105,927
Community Development Administration 35,099 20,579 14,520 71% 35,099 20,579 14,520 71% 208,180 266,752 38,283
Partnerships & Initiatives 31,925 30,718 1,207 4% 31,925 30,718 1,207 4% 383,198 899,713 (39,815)
Protective Services 598,135 549,182 48,954 9% 598,135 549,182 48,954 9% 3,307,030 3,302,009 57,610
Recreation and Cultural Services 61,536 42,462 19,075 45% 61,536 42,462 19,075 45% 803,279 682,596 107,535
Provincial Responsibilities 153,278 157,455 (4,177) -3% 153,278 157,455 (4,177) -3% 1,878,157 1,806,818 147,497
Restructured Account 17,204 299,636 23,561

1,275,137 1,088,785 186,353 17% 1,275,137 1,088,785 186,353 17% 17,976,430 16,534,149 440,470
Excess(deficiency) of revenue over 
expenditure (1,202,967) (1,016,795) (186,172) 18% (1,202,967) (1,016,795) (186,172) 18% 31 439 (385,234)

1 of 1
4/30/2026
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