
MEETING: Regular Town Council Meeting 
DATE: August 18, 2026 
TIME: 5:00 PM 
PLACE: Town Council Chambers 

Agenda 

1. Call to Order & Land Acknowledgement

2. Approval of Agenda
2.1 Additions/Amendments

3. In-Camera
3.1 Contract Negotiations MGA Sec 22(2)(e)
3.2 Acquisition, sale, lease and security of Municipal property MGA Sec 22(2)(a)

4. Conflict of Interest

5. Acceptance of Minutes
5.1 Minutes of the Regular Council Meeting – June 16, 2026
5.2 Minutes of the Special Council Meeting – June 15, 2026
5.3 Minutes of the Special Council Meeting – July 9, 2026
5.4 Minutes of the Regular Council Meeting – July 21, 2026

6. Consent Agenda Items
No Consent Agenda items.

7. Presentations
7.1 2026-27 Electric Utility Budget – M. Barkhouse

8. Business from the Minutes
8.1 Low Income Property Tax Exemption Memo – M. Barkhouse

9. New Business
9.1 Helping Health Care Antigonish - Memorandum of Understanding (MOU)
9.2 Noise By-Law Exemption Request – St. Francis Xavier University Students’ Union
9.3 Cellphone Usage During Council Meetings – Mayor Cameron
9.4 Communications – Councillor Sullivan
9.5 Communities in Bloom National Symposium (Montreal, QC Oct 15-17,2026) - Deputy Mayor Murray
9.6 E-Scooters – Councillor Roberts
9.7 Eastern District Planning Commission (EDPC) - Alternative Appointment
9.8 Hillcrest Re-Zoning – Councillor McKenna
9.9 Guaranteed Basic Income – Councillor Mckenna

10. Correspondence
10.1  Minister MacDonald’s Letter re: Active Transportation Trail
10.2  Antigonish Coalition to End Poverty (ACEP) – Thank you letter
10.3  Municipal Success Stories - NSFM Conference November 5, 2026 – Councillor McKenna
10.4  Town Hall Lights – Request for Donation or Purchase of Surplus Equipment - Mayor Cameron

10.5  Eastern Nova Scotia Exhibition (ENSE) Rebuilding Project – Sponsorship Request
10.6  4-H Rooted Gala Event 2026
10.7  Alan Syliboy and the Thundermakers - National Day of Truth and Reconciliation– Funding Request
10.8  St. Ninian C.A.R.E. – Funding Request

11. Staff Reports

12. Adjournment
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Regular Council Meeting 
June 16, 026 
Town Council Chambers 
 
Present 
Mayor S. Cameron  
Deputy Mayor A. Murray  
Councillor L. MacLellan 
Councillor D. Roberts  
Councillor J. Pelly 
Councillor J. Sullivan  
 
Also in Attendance 
R. Delorey, CAO 
M. Fougere, Municipal Clerk 
S. Long, Marketing and Communications Officer  
K. Meisner, P. Eng., Director of Infrastructure and Engineering  
J. Jackman, Manager of Facilities  
B. MacDonald, Eastern District Planning Commission (EDPC) 
A. Jones, Eastern District Planning Commission (EDPC) 
 
Regrets  
Councillor P. McKenna 
 
Media 
Gallery (in person and online)  
 
1. Call to Order & Land Acknowledgement 

Mayor S. Cameron called the meeting to order at 6:10 p.m. and acknowledged that the 

meeting took place in the traditional and ancestral territory of the Mi’kmaq people and 

recognized that we are all treaty people. 

2. Approval of Agenda 
2.1 Additions/Amendments  

The following items were added to the agenda: 
9.7 STFX Facilities 
9.8 Antigonish Affordable Housing Society (AAHS) 
9.9 CAO Performance Review - Consultant  
12.1 Personnel Matters - MGA Sec 22(2)(c) 

 
Motion: That the Agenda be approved as amended.    
Moved by: Councillor Sullivan  
Seconded by: Councillor Pelly  
                          Motion carried.  

3. Conflict of Interest   
No conflicts of interest were declared.  
 

4. Acceptance of Minutes  
4.1 Minutes of the Regular Council Meeting – May 19, 2026 
4.2 Minutes of the Special Council Meeting – May 20, 2026  
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4.3 Minutes of the Special Council Meeting – May 25, 2026  
4.4 Minutes of the Special Council Meeting – June 2, 2026 
4.5 Minutes of the Special Council Meeting – June 8, 2026 
 
Minutes of the Regular Council Meeting held May 19, 2026, and the Special Council 
Meetings held May 20, May 25, June 2, and June 8, 2026, were accepted as presented. 

  

5. Consent Agenda Items  
5.1 Festival Antigonish Summer Theatre Banner Request  
5.2 President’s Night of Xaverian Legacy - June 20, 2026  
5.3 CACL Ham and Bean Dinner & Auction – June 5, 2026 
 
Motion: That Council approve the Consent Agenda Items as presented.  
Moved by: Councillor MacLellan 
Seconded by: Councillor Roberts  

               Motion carried.  
 

6. Recognition/Proclamation/ Flag Request  
6.1 Royal Canadian Legion 100th Anniversary – Recognition  

Council recognized Royal Canadian Legion Branch 59 on the occasion of the Royal 

Canadian Legion's 100th Anniversary and presented the Branch with a commemorative 

certificate. 
 
Present to receive the certificate were Branch President Tim Hinds, Past President 
James Matheson, Vice-President John MacDonald, Treasurer Loyola MacDonald, 
Sergeant-at-Arms Angus Coutts, and Poppy Chairperson J.P. MacEachern. A photo 
opportunity followed. 
 
President Hinds invited Council and the public to attend an Open House and ceremony 
being hosted by Antigonish Branch 59 on July 17, 2026, at 2:00 p.m. at the Legion 
Branch located at 75 St. Ninian Street. 
 

6.2 Indigenous Survivors Day June 30 – Proclamation  

Mayor Cameron read the Indigenous Survivors Day Proclamation, proclaiming June 30, 

2026, as Indigenous Survivors Day in the Town of Antigonish. 
 

6.3 Royal Canadia Legion Branch 59 – Flag Request  
Motion: That Council approve the request from the Royal Canadian Legion Branch 59 to 
raise the Royal Canadian Legion 100th Anniversary Flag from July 13 to July 19, 2026, in 
recognition of the 100th Anniversary of the Royal Canadian Legion. 
Moved by: Deputy Mayor Murray  
Seconded by: Councillor MacLellan  
               Motion carried.  
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7 Business from Committee of the Whole 
7.1 Sewer Plant Front-End - Procurement Memo  

K. Meisner reviewed a memo included in Council's agenda package regarding the Sewer 

Treatment Plant Front-End Tender project. Mr. Meisner explained that the project is 

intended to address ongoing odour issues at the facility through the installation of a 

screening system and enhanced aeration equipment. 

 

Council was advised that construction tenders received exceeded the available project 

budget by approximately $1.5 million. Staff and the project consultant have met with the 

low bidder to investigate potential cost-saving measures while maintaining the project's 

core objectives and treatment performance. Options under review include deferring the 

purchase of a backup blower, postponing yard paving, and completing certain piping 

work in-house. 
 
The CAO provided additional context on the proposed options and project requirements. 
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7.2 Municipal Finance Corporation (MFC) Borrowing Resolutions  
Source Water - Production Wells 
 

TEMPORARY BORROWING RESOLUTION 

Amount: $1,050,000    Purpose: Source Water – Protection Wells  

WHEREAS Section 66 of the Municipal Government Act provides that the Council of the 

Town of Antigonish, subject to the approval of the Minister of Municipal Affairs and 

Housing, may borrow to expend funds for a capital purpose as authorized by statute; 

 

WHEREAS the of the  _Town of Antigonish  has adopted a capital budget for this fiscal 

year as required by Section 65 of the Municipal Government Act and are so authorized 

to expend funds for a capital purpose as identified in their capital budget; and 

 

WHEREAS the of the __Town of Antigonish__ has determined to borrow the aggregate 

principal amount of __one million fifty thousand  Dollars ($1,050,000 ) for the 

purposes of Source Water – Protection Wells__________________; 

 

BE IT THEREFORE RESOLVED 

THAT under the authority of Section 66 of the Municipal Government Act, the Council of 

the __Town of Antigonish  borrow a sum or sums not exceeding 

___one million fifty thousand_________ Dollars ($1,050,000_) for the 

purpose set out above, subject to the approval of the Minister of Municipal Affairs and 

Housing; 

 

THAT the sum be borrowed by the issue and sale of debentures of the Council of the 

__Town of Antigonish__ to such an amount as the Council deems necessary; 

THAT the issue of debentures be postponed pursuant to Section 92 of the Municipal 

Government Act and that the borrow from time to time a sum or sums not exceeding 

___one million fifty thousand____ Dollars ($_1,050,000_) in total from 

any chartered bank or trust company doing business in Nova Scotia; 

 

THAT pursuant to Subsection 92(2) the sum be borrowed for a period not exceeding 

Twenty-Four (24) Months from the date of the approval of the Minister of Municipal 

Affairs and Housing of this resolution; 

 

THAT the interest payable on the borrowing be paid at a rate to be agreed upon; and 

 
THAT the amount borrowed be repaid from the proceeds of the debentures when sold. 
 
 
 
Moved by: Councillor Pelly  
Seconded by: Councillor MacLellan  
               Motion carried.  
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Sewer Plant Front End 
 
TEMPORARY BORROWING RESOLUTION 

Amount: $3,141,000     Purpose: Sewer Plant Front End  

WHEREAS Section 66 of the Municipal Government Act provides that the Council of the 

Town of Antigonish, subject to the approval of the Minister of Municipal Affairs and 

Housing, may borrow to expend funds for a capital purpose as authorized by statute; 

 

WHEREAS the of the  _Town of Antigonish  has adopted a capital budget for this fiscal 

year as required by Section 65 of the Municipal Government Act and are so authorized 

to expend funds for a capital purpose as identified in their capital budget; and 

 

WHEREAS the of the __Town of Antigonish__ has determined to borrow the aggregate 

principal amount of _three million one hundred forty one thousand  Dollars ($3,141,000 ) 

for the purposes of    Sewer Plant Front End_____________; 

 

BE IT THEREFORE RESOLVED 

THAT under the authority of Section 66 of the Municipal Government Act, the Council of 

the __Town of Antigonish  borrow a sum or sums not exceeding 

___ three million one hundred forty-one thousand__ Dollars ($3,141,000 ) for the 

purpose set out above, subject to the approval of the Minister of Municipal Affairs and 

Housing; 

 

THAT the sum be borrowed by the issue and sale of debentures of the Council of the 

__Town of Antigonish__ to such an amount as the Council deems necessary; 

THAT the issue of debentures be postponed pursuant to Section 92 of the Municipal 

Government Act and that the borrow from time to time a sum or sums not exceeding 

___ three million one hundred forty-one thousand__ Dollars ($_3,141,000_) in total from 

any chartered bank or trust company doing business in Nova Scotia; 

 

THAT pursuant to Subsection 92(2) the sum be borrowed for a period not exceeding 

Twenty-Four (24) Months from the date of the approval of the Minister of Municipal 

Affairs and Housing of this resolution; 

 

THAT the interest payable on the borrowing be paid at a rate to be agreed upon; and 

 
THAT the amount borrowed be repaid from the proceeds of the debentures when sold. 

 
 
Moved by: Deputy Mayor Murray  
Seconded by: Councillor Sullivan  
               Motion carried.  
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Library  
 

TEMPORARY BORROWING RESOLUTION 

Amount: $255,000  Purpose: Antigonish Town & County Library Balloon Refinancing   

 

WHEREAS Section 66 of the Municipal Government Act provides that the Council of the 

Town of Antigonish, subject to the approval of the Minister of Municipal Affairs and 

Housing, may borrow to expend funds for a capital purpose as authorized by statute; 

 

WHEREAS the of the  _Town of Antigonish  has adopted a capital budget for this fiscal 

year as required by Section 65 of the Municipal Government Act and are so authorized 

to expend funds for a capital purpose as identified in their capital budget; and 

 

WHEREAS the of the __Town of Antigonish__ has determined to borrow the aggregate 

principal amount of _two hundred fifty-five thousand  Dollars ($255,000 ) for the 

purposes of    Antigonish Town & County Library Balloon Refinancing __; 

 

BE IT THEREFORE RESOLVED 

THAT under the authority of Section 66 of the Municipal Government Act, the Council of 

the __Town of Antigonish  borrow a sum or sums not exceeding 

___ two hundred fifty-five thousand__ Dollars ($255,000 ) for the 

purpose set out above, subject to the approval of the Minister of Municipal Affairs and 

Housing; 

 

THAT the sum be borrowed by the issue and sale of debentures of the Council of the 

__Town of Antigonish__ to such an amount as the Council deems necessary; 

THAT the issue of debentures be postponed pursuant to Section 92 of the Municipal 

Government Act and that the borrow from time to time a sum or sums not exceeding 

___ two hundred fifty-five thousand__ Dollars ($_255,000_) in total from 

any chartered bank or trust company doing business in Nova Scotia; 

 

THAT pursuant to Subsection 92(2) the sum be borrowed for a period not exceeding 

Twenty-Four (24) Months from the date of the approval of the Minister of Municipal 

Affairs and Housing of this resolution; 

 

THAT the interest payable on the borrowing be paid at a rate to be agreed upon; and 

 
THAT the amount borrowed be repaid from the proceeds of the debentures when sold. 

 
 

Moved by: Councillor MacLellan  
Seconded by: Councillor Pelly  

               Motion carried.  
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Antigonish Electric Utility Fuel Adjustment Mechanism 
TEMPORARY BORROWING RESOLUTION 

Amount: $2,800,000  Purpose: Antigonish Electric Utility Fuel Adjustment Mechanism 
 

WHEREAS Section 66 of the Municipal Government Act provides that the Council of the 

Town of Antigonish, subject to the approval of the Minister of Municipal Affairs and 

Housing, may borrow to expend funds for a capital purpose as authorized by statute; 

 

WHEREAS the of the  _Town of Antigonish  has adopted a capital budget for this fiscal 

year as required by Section 65 of the Municipal Government Act and are so authorized 

to expend funds for a capital purpose as identified in their capital budget; and 

 

WHEREAS the of the __Town of Antigonish__ has determined to borrow the aggregate 

principal amount of _two million eight hundred thousand  Dollars ($2,800,000 ) for the 
purposes of    Antigonish Electric Utility Fuel Adjustment Mechanism__; 
 

BE IT THEREFORE RESOLVED 

THAT under the authority of Section 66 of the Municipal Government Act, the Council of 

the __Town of Antigonish  borrow a sum or sums not exceeding 

___ two million eight hundred thousand__ Dollars ($2,800,000 ) for the 

purpose set out above, subject to the approval of the Minister of Municipal Affairs and 

Housing; 

 

THAT the sum be borrowed by the issue and sale of debentures of the Council of the 

__Town of Antigonish__ to such an amount as the Council deems necessary; 

THAT the issue of debentures be postponed pursuant to Section 92 of the Municipal 

Government Act and that the borrow from time to time a sum or sums not exceeding 

___ two million eight hundred thousand__ Dollars ($_2,800,000_) in total from 

any chartered bank or trust company doing business in Nova Scotia; 

 

THAT pursuant to Subsection 92(2) the sum be borrowed for a period not exceeding 

Twenty-Four (24) Months from the date of the approval of the Minister of Municipal 

Affairs and Housing of this resolution; 

 

THAT the interest payable on the borrowing be paid at a rate to be agreed upon; and 

 
THAT the amount borrowed be repaid from the proceeds of the debentures when sold. 

 
 
Moved by: Councillor Roberts  
Seconded by: Councillor Sullivan  

               Motion carried.  
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7.3 Town Services and Affordable Housing Grant Applications – Memo  
 

Motion: Council approve a $2,000 Town Services and Affordable Housing Grant to the 

Antigonish Affordable Housing Society under the Planning and Pre-Development for 

Non-Profit Organizations stream. 

Moved by: Councillor Pelly 
Seconded: Deputy Mayor Murray  
               Motion carried.  
 
Motion: Council approve a $2,000 Town Services and Affordable Housing Grant to the 

Naomi Society under the Planning and Pre-Development for Non-Profit Organizations 

stream.  

Moved by: Deputy Mayor Murray  
Seconded by: Councillor Pelly  
               Motion carried.  

 
7.4 Housing Trust of Nova Scotia  

Mayor Cameron informed Council that the Housing Trust of Nova Scotia is exploring the 

development of approximately 12–16 affordable housing units for healthcare-sector 

employees on lands adjacent to St. Martha’s Regional Hospital. The proposed housing 

would support a range of workers within the healthcare system. An overview of the 

proposed site was provided. 

 

The Mayor noted that municipal water and sewer servicing would require further review. 

CAO, R. Delorey advised that a formal request from the Housing Trust of Nova Scotia 

would be required before staff could evaluate the proposal, determine any municipal 

support requested, and undertake the necessary review. 

 

No motion was made. Council received the information for information purposes.  

 
8. Business from the Minutes 

There was no business from the minutes.  
 
9. New Business  

9.1 Appeal of Variance – 57 Hillcrest St.  
Mr. Brennan MacDonald with Eastern District Planning Commission (EDPC) presented 

the appeal of a variance for 57 Hillcrest Street. Mr. MacDonald advised that the proposed 

subdivision meets lot area requirements but requires a variance for reduced road 

frontage. EDPC approved the variance after determining it met the requirements of the 

Municipal Government Act and was consistent with the Town's Municipal Planning 

Strategy and Land Use Bylaw.  

 

Council discussed driveway access arrangements for the existing and proposed lots.  
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Motion: That Council accept the variance for 57 Hillcrest Street based on the conclusion 
of the Eastern District Planning Commission (EDPC), and that the application meets the 
requirements of the Municipal Government Act (MGA).  
Moved by: Councillor MacLellan  
Seconded by: Councillor Roberts 
               Motion carried.  

 
9.2 2026 Rectangular Rapid Flashing Beacon (RRFB) Locations  

The CAO reviewed a memo that was circulated in Councils package outlining the Traffic 

Authority's recommendation to install RRFB’s at Hawthorne Street/MacDougall Street 

and Highland Drive/Fairview Street.  

Discussion followed regarding the proposed locations and associated costs. 

 

No motion was made. Council received the report for information. 

 
9.3 Public Works/Facilities Staffing – Memo 

The CAO spoke to the memo included in Councils package regarding staffing challenges 
within the Public Works and Facilities Departments, including employee leaves and a 
recent retirement. The CAO advised that staff are proposing revisions to the vacant 
position and a one-year redistribution of responsibilities between the Public Works and 
Facilities teams to address operational needs. 
 
K. Meisner provided additional information regarding the proposed staffing arrangement 
and its anticipated operational benefits. 
 
Councillor MacLellan requested that an updated organizational chart be circulated to 
Council. 
 
Discussion followed. No motion was made. 
 

 
9.4 Removal of Parking on St. Ninian Street for Active Transportation Trail - Traffic 

Authority Memo 

The CAO reviewed the Traffic Authority memo regarding the removal of parking on St. 

Ninian Street as part of the approved Active Transportation Trail project and advised that 

the item was provided for Council's information.  

 

Discussion followed regarding the project's funding commitments, potential impacts of 

project delays or cancellation, and the possible financial implications of withdrawing from 

the project. 
 
Motion: That the Mayor be authorised to communicate with the political officials of the 
federal and provincial government to ask if there is possibility of cancelling the Active 
Transportation Project without penalty, and a response to be received within two weeks. 
Moved by: Councillor MacLellan 
Seconded by. Councillor Sullivan  
               Motion carried.  
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Council recessed at 7:58 p.m. and reconvened at 8:17 p.m. 
 

9.5 Property Tax Collection Policy – Discussion  

Council discussed the Property Tax Collection Policy, including provisions relating to tax 

sales for properties with outstanding taxes below the policy threshold. 

 

Council reviewed issues relating to PID 10120236, including ownership and title matters, 

tax sale procedures, and the status of development approvals for the property. 

 

The CAO advised that clarification would be obtained regarding the interpretation of the 

policy and the applicable approval processes. Council requested that staff review the 

matter and report back with information and recommendations at a future meeting. 

 
9.6 Citizen Recognitions  

Mayor Cameron informed Council of a recent Town employee retirement and a Town 

resident's 100th birthday and sought Council's approval to recognize the individuals. 

Council expressed consensus in support of the recognitions. 
 

9.7 St. Francis Xavier University  
Motion: That Council approve funding to St. Francis Xavier University, in support of the 

athletic facility upgrade project (Keating Centre and Stadium turf and track facilities) in 

the amount of $85,000 over a three-year period, to be distributed $29,000 in year one 

(2027-28) and $28,000 in years two and three, contingent on full project funding reached 

and construction to begin in 2027-2028 fiscal year.  

Moved by: Councillor Roberts  

Seconded by: Councillor Sullivan  

         Motion carried.  

9.8 Antigonish Affordable Housing  

Motion: That Council approve funding to the Antigonish Affordable Housing Sugarloaf 

Development in the amount of $250,000 over a five-year period, to be distributed at 

$50,000 per year, commencing in the 2027–2028 fiscal year, contingent on full project 

funding reached and construction to begin in 2027-2028 fiscal year.  

Moved by: Deputy Mayor Murray 

Seconded by: Councillor MacLellan 

                                            Motion carried.  

 

9.9 CAO Performance  
Motion: That Council appoint Jacques Dubé, President of Strategic Engagement 
Stratégique Chaleur Inc., to serve as Recording Secretary for meetings of Council 
relating to the 2026 CAO Performance Evaluation process. 
Moved by: Councillor MacLellan  
Seconded by: Deputy Mayor Murray  
               Motion carried.  
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10. Correspondence 
10.1 Mi’kmaw Signage and Reconciliation Support – (Martha Justice) 

Correspondence from Martha Justice regarding Mi’kmaw signage and reconciliation 

support was accepted as correspondence and received for information. 

11. Staff Reports  

• Public Works reported that the street sweeper has been returned and is awaiting a 

replacement part before becoming operational.  

• An update was provided on line painting activities. Residential street painting is 

underway, with work on Main Street to be completed during nighttime hours. Line 

painting associated with the West and James Street project will be completed by the 

contractor.  

• Council discussed sidewalk marking priorities and operational requirements related to 

weather conditions and traffic management.  

• Council discussed the Low-Income Property Tax Rebate Program, including eligibility 

requirements related to application deadlines and tax arrears. CAO advised that the 

matter could be reviewed as part of a future review of the Tax Collection Policy. 
 

Motion: That Council Move In-Camera at 8:42 p.m. pursuant to Section 22(2)(c) of the 
Municipal Government Act.  
Moved by: Councillor MacLellan  
Seconded by: Councillor Roberts  

               Motion carried.  
 

12. In-Camera  
12.1 Personnel Matters- MGA Sec 22(2)(c) 

 
Council rose from In-Camera at 9:23 p.m. 

 
13. Adjournment  

With no further business, Councillor Pelly moved for adjournment at 9:23 p.m. 

 
 
 
 

      ________________________________               __________________________ 
Mayor Sean Cameron      Randy Delorey, CAO 
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Special Council Meeting  

June 15, 2026 

Town Council Chambers 

 

Present 

Mayor S. Cameron  

Deputy Mayor A. Murray  

Councillor P. McKenna 

Councillor D. Roberts 

Councillor J. Pelly  

Councillor J. Sullivan 

Councillor L. MacLellan  

 

Also in Attendance 

R. Delorey, CAO 

M. Fougere, Municipal Clerk  

K. MacInnis, Director of Community Development 

 

1. Call to Order & Land Acknowledgment  

Mayor S. Cameron called the meeting to order at 5:10 p.m.  

 

2. Approval of the Agenda 
Motion: That the agenda be approved as presented.  
Moved by: Councillor Pelly  
Seconded by: Deputy Mayor Murray  

               Motion carried.  
 

3. New Business  
3.1 Town of Antigonish Community Grants 2026-2027 

Council resumed its review of the 2026–2027 Community Grant applications, continuing 

from the Special Council Meeting held on June 2. The previous meeting was adjourned 

due to time constraints, and this session was convened to complete the remaining 

review. 
 

Conflict of Interest 

Councillor Pelly declared a conflict of interest regarding the funding application submitted 

by L'Arche Antigonish and withdrew from the discussion and vote related to that 

application. 

 

Councillor McKenna declared a conflict of interest regarding the funding application 

submitted by Naomi Society and withdrew from the discussion and vote related to that 

application. 

 

Regular Town Council Meeting  
Agenda Package August 18, 2026 

Page 13 of 87

Regular Town Council Meeting 
Agenda Package August 18, 2026 

Page 13 of 91



DRAFT   
 

Town of Antigonish Special Council Meeting June 15, 2026 Page 2 of 3 

 

Councillor Roberts declared a conflict of interest regarding the funding request by the 

Antigonish Affordable Housing and withdrew from the discussion and vote related to that 

funding request.  

 
Following review and discussion, Council approved the allocation of funding under the 

2026–2027 Community Grants Program. The approved grant recipients are listed below. 

 

ACALA $3,400.00 

Antigonish Affordable Housing Society $4, 400.00 

Antigonish Art Fair & Arts House $20, 500.00 

Antigonish Challenger Baseball $3,000.00 

Antigonish Culture Alive $5,500.00 

Antigonish Emergency Fuel Fund $5,000,00 

Highland Society $17,100.00 

Antigonish Imagination Library (ABC for Kids Society) $7,200.00 

Antigonish Seniors' Care Van $1,000.00 

Antigonish Creative Dance Association $4,000.00 

Antigonish Malayali Association $500.00 

Antigonish Skatepark Association  $2,100.00 

Antigonish Tourism Association $15,000.00 

Antigonish Visitor Information Centre  $7,100.00 

All-of-us Society ASAP Artist Run Center $2,500.00 

CACL Antigonish $8,000.00 

Ceol Ar Chridhe School of Celtic Music Society $1,000.00 

Children's Place Daycare $11,000.00 

DEANS (Coastal Nova Scotia) $8,200.00 

Eastern Nova Scotia Exhibition $5,000.00 

Festival Antigonish $17,500.00 

Heritage Association of Antigonish $1,250.00 

Positive Action for the Keppoch Society $10,000.00 

L'Arche $5,000.00 

Lochaber Growers Co-operative $4,000.00 

Naomi Society $4,000.00 

Nova Spiritus Society $3,000.00 

Strait Area Ground Search and Rescue  $3,500.00 

STFX Art Gallery $4,000.00 

Pickleball Antigonish Society $1,500.00 
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Discussion took place regarding the Children's Place funding request and the potential 
development of a policy that would allow non-profit organizations to apply for tax relief. 
Councillor McKenna expressed support for staff exploring such a policy for Council's 
future consideration. 
 

Extra Requests  

STFX University  $85,000.00 (2027-2028 Budget) 

Antigonish Culture Alive & Festival Antigonish  $10,000.00 

HOW Club  $945.02 

Antigonish Affordable Housing  $250,000.00 (50,000 x 5 years) 

CACL Antigonish  $8,000.00 

 

Motion: That Council accept all of the Community Grants as indicated on the 

spreadsheet to the total amount of $185,250.00. 

Moved by: Councillor McKenna 

Seconded by: Councillor MacLellan  

               Motion carried.  

 

Motion: That Council approve $945.02 to go towards the property taxes payable to the 

HOW Club to be paid to the appropriate organization.  

Moved by: Councillor Roberts  

Seconded by: Councillor McKenna  

              Motion carried.  

 

Motion: That Council accept all allocations from page two, including St. Francis Xavier 

University and Antigonish Affordable Housing in the total amount of $18,945.02, minus 

$945.02 from the HOW Club which was approved on the previous motion. 

Moved by: Councillor McKenna 

Seconded by: Councillor MacLellan  

               Motion carried.  

 

4. Adjournment  
With no further business, Deputy Mayor Murray moved for adjournment at 6:55 p.m. 
 
 
 
 

      ________________________________               __________________________ 
Mayor Sean Cameron      Randy Delorey, CAO 
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Special Council Meeting  

July 9, 2026 

Town Council Chambers 

 

Present 

Mayor S. Cameron  

Deputy Mayor A. Murray  

Councillor P. McKenna 

Councillor D. Roberts 

Councillor J. Pelly  

Councillor J. Sullivan 

Councillor L. MacLellan  

 

Also in Attendance 

R. Delorey, CAO 

M. Fougere, Municipal Clerk  

K. Meisner, P. Eng., Director of Infrastructure and Engineering  

P. Cameron, Project Communications Coordinator 

 

1. Call to Order & Land Acknowledgment  

Mayor S. Cameron called the meeting to order at 6:10 p.m. and acknowledged that the 

meeting took place in the traditional and ancestral territory of the Mi’kmaq people and 

recognized that we are all treaty people. 

 

2. Approval of the Agenda 
Motion: That the agenda be approved as presented.  
Moved by: Councillor Sullivan  
Seconded by: Councillor Pelly   

               Motion carried.  
 

3. Administration  
3.1 July Regular Council Meeting  

Motion: That Council reserve the Regular Council Meeting scheduled for July 21, 2026, 
for presentations from community groups, with only Staff Reports and time sensitive 
business to be included on the agenda, after presentations conclude. 
Moved by: Councillor Roberts  
Seconded by: Councillor Pelly  

               Motion carried.  
 

During discussion, clarification was provided that the purpose of the meeting is to 

accommodate presentations from community groups. Council was advised that 

presentation requests may be submitted to the Municipal Clerk and are reviewed and 

approved by the Mayor and CAO. 
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4. Flag Raising Requests 
4.1 Pan-African Flag - Antigonish African Heritage Emancipation Committee  

Motion: That Council approve the request from the Antigonish African Heritage 

Emancipation Committee to fly the Pan-African Flag on August 11, 2026, in recognition of 

Emancipation Day. 

Moved by: Councillor Pelly 

Seconded by: Councillor MacLellan  

               Motion carried.  

 

4.2 Indian National Flag - Antigonish Indian Community - Independence Day    
Motion: That Council approve the request from the Antigonish Indian Community to fly 

the Indian National Flag on August 15, 2026, in recognition of India's Independence Day. 

Moved by: Deputy Mayor Murray  

Seconded by: Councillor MacLellan  

         Motion carried.  

 

5. New Business  
5.1 Sewer Treatment & Water Update  

The CAO provided updates on water conservation, water supply initiatives, and 

operations at the Sewer Treatment Plant. 

 

Council received updates on additional water wells funded through the Housing 

Accelerator Fund (HAF), current water levels, public water conservation communications, 

the Rain Barrel Program, and delays to the splash pad opening. 

 
The CAO advised that staff continue to address odor concerns at the Sewer Treatment 

Plant through increased aeration measures and ongoing infrastructure improvements, 

including the Front-End Upgrade Project and installation of additional equipment. Staff 

also noted operational challenges related to incoming materials, particularly rags and 

similar debris, as well as higher summer temperatures. 

 

Reference was made to the 2024 CBCL report regarding treatment plant operations. The 

CAO agreed to circulate the report and provide follow-up information on questions raised 

by Council. 
 

5.2 Electric Utility Large General Rate Class Flow-Through Application  

The CAO advised that, pursuant to the Nova Scotia Energy Board requirements, the 

Town's Large General Rate Class must be aligned with the corresponding Nova Scotia 

Power rate. As rate changes implemented by Nova Scotia Power are not automatically 

applied to the Town's electric utility, a flow-through application is required to update the 

rate accordingly. 
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Motion: That Council approve the filing of the large general rate class flow-through 
application aligning with Nova Scotia Power rate for the same class, as required by the 
Nova Scotia Energy Board. 
Moved by: Councillor MacLellan  
Seconded by: Councillor Roberts  

              Motion carried.  
 

5.3 Funding Applications – Building Water Resilience in Antigonish 

The CAO provided an overview of proposed funding applications related to the Building 

Water Resilience in Antigonish. Staff advised that the applications would support the 

connection of the new production wells to the municipal water system and that external 

funding could offset a portion of the project costs. 

 

Council discussed project funding, anticipated growth impacts, and future water system 

planning. 
 
a) Build Communities Strong Fund  

 
Resolution: “Be it resolved that the Town of Antigonish submit an application to the 
Federal Government for the Build Communities Strong Fund for the project of Building 
Water Resilience in Antigonish. 
The Town acknowledges that it will be solely responsible for the remainder of the 
project funding, including cost over-runs.” 
 
Moved by: Councillor McKenna  
Seconded by: Deputy Mayor Murray  

   Motion carried.  
 
 

b) Sustainable Communities Challenge Fund  
 

Resolution: “Be it resolved that the Town of Antigonish submit an application to the 
Provincial Government for the Sustainable Communities Challenge Fund for the 
project of Building Water Resilience in Antigonish. 
The Town acknowledges that it will be solely responsible for the remainder of the 
project funding, including cost over-runs.” 
 
Moved by Councillor McKenna  
Seconded by: Councillor Pelly 

         Motion carried.  
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5.4 Sewer Treatment Plant Front-End Tender Update and Recommendation  

The CAO reviewed the Sewer Treatment Plant Front-End Tender Update and 

recommendation, noting that information had been circulated to Council previously and 

that discussions had been initiated with the contractor. 

 

Council discussed the proposed upgrades, including the anticipated operational benefits 

of the new screening system, efforts to address odor concerns at the facility, and 

ongoing implementation of recommendations contained in the 2024 CBCL report.  

 

Council acknowledged that improvements to the treatment plant are part of a multi-year 

process and that staff continue to work to mitigate operational challenges. 

 

Motion: That Council approve an additional $1.5 million to complete the Sewer 

Treatment Plant Front-End project as designed and tendered. 

Moved by: Councillor Sullivan 

Seconded by: Councillor Roberts  

         Motion carried.  
 

 
5.5 Department of Infrastructure and Engineering Staffing Level – Memo 

The CAO spoke to a memo that was circulated in council’s agenda package regarding 

staffing levels within the Department of Infrastructure and Engineering and sought 

Council's feedback on the concept of adding staffing resources in future years, 

recognizing potential budget implications. 

 

Council discussed staffing, project delivery, resident expectations, and the importance of 

workforce planning, including human resources and succession planning. 

 

A general consensus was expressed that staffing decisions are an operational matter 

under the authority of the CAO. Concerns were also noted regarding the potential budget 

impacts of additional staffing positions. 

 
6. Adjournment  

With no further business, Deputy Mayor Murray moved for adjournment at 8:07 p.m. 
 
 
 
 

      ________________________________               __________________________ 
Mayor Sean Cameron      Randy Delorey, CAO 
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Regular Council Meeting  

July 21, 2026 

Town Council Chambers 

 

Present 

Mayor S. Cameron  

Deputy Mayor A. Murray  

Councillor P. McKenna 

Councillor D. Roberts 

Councillor J. Sullivan 

Councillor L. MacLellan  

 

Also in Attendance 

R. Delorey, CAO 

L. Roy, Strategic Initiatives Coordinator / Recording Secretary  

S. Long, Marketing and Communications Officer 

K. Meisner, P.Eng., Director of Infrastructure and Engineering  

K. MacInnis, Director of Community Development 

M. Barkhouse, Director of Corporate Services 

 

Media  

Gallery (In Person and Online)  

 

Absent with Regrets 

Councillor J. Pelly  

M. Fougere, Municipal Clerk 

 

1. Call to Order & Land Acknowledgment  

Mayor S. Cameron called the meeting to order at 6:01 p.m. and acknowledged that the 

meeting took place in the traditional and ancestral territory of the Mi’kmaq people and 

recognized that we are all treaty people. 

 

2. Approval of the Agenda 
The following additions were made to the agenda: 
• Item 3    Conflict of Interest 
• Item 5.1 St. Martha's Day Proclamation 
• Item 5.2 Emancipation Day Proclamation 
• Item 7.2 Council Chambers 

 
Motion: That the agenda be approved as amended.  
Moved by: Councillor MacLellan  
Seconded by: Deputy Mayor Murray  

               Motion carried.  
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3. Conflict of Interest 
The following conflicts of interest were declared: 
• CAO R. Delorey declared a conflict of interest with respect to Item 7.1, Tax Relief 

Request. 
• Mayor Cameron declared a conflict of interest with respect to Item 4.2, Antigonish 

Coalition to End Poverty. 
 
4. Presentations and Delegations   

4.1 Office of Gaelic Affairs – Lewis MacKinnon  

Lewis MacKinnon, Executive Director of Gaelic Affairs, provided a presentation on the 

history and cultural significance of Gaelic communities in Nova Scotia. The presentation 

included information on Gaelic settlement patterns, the impact of historical assimilation 

and language loss, and current initiatives aimed at preserving and revitalizing Gaelic 

language, culture, and heritage. 

 

Council discussed the presentation and shared comments and questions regarding the 

impact of colonization on the Gaelic population and importance of cultural preservation, 

language revitalization.  

 

The Mayor thanked Mr. MacKinnon for his presentation. 

 
4.2 Antigonish Coalition to End Poverty – Wyanne Sadler  

Mayor Cameron declared a conflict of interest and vacated the Chair. Deputy Mayor 

Murray assumed the Chair. 
 

Wyanne Sadler and Natasha Brubaker, on behalf of the Antigonish Coalition to End 

Poverty, presented to Council on the Coalition's work to address poverty and food 

insecurity in Antigonish Town and County. The presentation included information on the 

Coalition's mission, local poverty and food insecurity trends, and advocacy efforts related 

to poverty reduction and a Guaranteed Livable Basic Income. 

 

Council discussed the presentation, specifically the statistics regarding child poverty in 

Nova Scotia and related community initiatives. 

 
Mayor Cameron resumed the Chair and thanked both Ms. Sadler and Ms. Brubaker for 
their presentation. 

 
 
5. Proclamations  

5.1 Sisters of Saint Martha’s Day – Proclamation  

Mayor Cameron read aloud a proclamation declaring July 29, 2026, as Sisters of Saint 

Martha's Day in the Town of Antigonish in recognition of the Congregation's 125th 

Anniversary and its legacy of faith, service, compassion, and community leadership. 
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5.2 Emancipation Day – Proclamation  

Mayor Cameron read aloud a proclamation declaring August 1, 2026 as Emancipation 

Day in the Town of Antigonish, recognizing the abolition of slavery and acknowledging 

the contributions, heritage, and history of African Nova Scotians. 
 
6. Infrastructure Updates  

6.1 Sewer Plant Update  

The CAO provided an update on ongoing efforts to address odor concerns at the Sewer 

Treatment Plant. Staff continue to implement mitigation measures including regular 

inspections and assessments and are proceeding with the installation of additional 

aeration equipment and a rental blower in August to improve oxygen levels and 

treatment performance.  Floaters continue to contribute to the odour issues, and the 

installation of the new screening equipment will help prevent unwanted materials from 

entering the lagoon. 

 

Discussion ensued including council’s interactions with the public and the communication 

efforts of staff.  Council was advised that temporary odor impacts may occur during 

installation of the new equipment. Staff will communicate anticipated impacts to the 

public as the work proceeds.  

 
Council took a recess at.7:58 p.m. and reconvened at 8:10 p.m. 

 
7. New Business  
 

7.1 Tax Relief Request  

CAO, R. Delorey declared a conflict of interest and left the Council table.  

 

M. Barkhouse, Director of Corporate Services, presented a report regarding tax relief 

requests and interest charges related to 2026 property tax payments. 

Council discussed the administration of interest charges on electronic payments 

submitted on the tax due date of June 30th and the impact of bank processing times on 

receipt of payments by the Town. 

 

Motion: That Council give a grace period for this year only of three days for online 

payments. 

Moved by: Councillor Sullivan  

Seconded by: Councillor Roberts  

 

Amendment:  That Council approve for this year only a 3-day grace period would be 

given above the fifty-five days.  

 

Motion defeated.  
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Amendment: To add to the original motion that the burden of proof would be on the 

individual to show to staff that the online payment was made by the due date. 

Moved: Councillor Sullivan  

Seconded: Councillor Roberts  
 

Amendment carried.  

 

Main Motion, as Amended: That Council give a grace period for this year only of three 

days for online payments, the burden of proof is on the individuals to show staff that they 

paid it on time.  

Moved by: Councillor Sullivan  

Seconded: Councillor Roberts  
               Motion carried. 
 
 

7.2 Council Chambers  

Council considered a request from the Emancipate Your Mind Community Series to use 

Council Chambers on August 11, 2026, for a community discussion moderated by 

Senator Wanda Thomas Bernard. 

 

Motion: That Council approve the Emancipate Your Mind Community Series' use of 

Council Chambers on August 11, 2026. 

Moved by: Councillor MacLellan 

Seconded by: Councillor Sullivan 

Motion carried.  
 

8. Staff Reports  

Council received the Staff Reports as presented. 

 

Council discussed ongoing infrastructure projects, including construction activities on Bay 

Street, West Street, and East Main Street. Discussion included traffic impacts related to the 

new entrance of the new development on East Main St before the train tracks.  Signage, 

project timelines, paving, road conditions, landscaping, and contractor performance were 

also discussed. 

 

Council also discussed communications regarding municipal projects and requested 

additional information on matters discussed during meetings between Town and County 

administration. 

Mayor recognized two Town employees with service of 15 years, noting Municipal Clerk, 

Melanie Fougere and Engineering Administrative Assistant, Darlene Halfpenny.  Both were not 

in attendance to accept the recognition.   
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Motion: That Council move into an In-Camera session at 9:36 p.m. in accordance with Section 

22(2)(c) and Section 22(2)(a) of the Municipal Government Act to discuss Personnel Matters 

and the acquisition, sale, lease and security of municipal property. 

Moved by: Councillor MacLellan  

Seconded by: Councillor Sullivan  

               Motion carried.  

 
9. In-Camera  

9.1 MGA Sec 22(2)(c) – Personnel Matters  
9.2 MGA Sec 22(2)(a) – Acquisition, sale, lease and security of Municipal property.   

 

Motion: That Council rise from the In-Camera session at 10:35 p.m.  

 

10. Adjournment  
With no further business, Councillor MacLellan moved for adjournment at 10:35 p.m. 
 
 
 
 

      ________________________________               __________________________ 
Mayor Sean Cameron      Randy Delorey, CAO 
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Town of Antigonish Electric Utility Draft Budget 2026-2027

Budget Budget Actual
26 Budget vs 
25 Acctual ($)

26 Budget vs 
25 Acctual (%) YTD March 31st

Revenue
  Operating

    Electric Revenue:
Electric Revenue 6,373,309              6,471,992 6,137,352 235,957 3.8% 6,068,223 6,068,223
Commercial Service 7,509,537              7,305,250 7,321,341 188,196 2.6% 7,270,815 7,270,815
Large General Service 2,065,805              1800000 1,838,173 227,632 12.4% 1,806,837 1,806,837
Street Lighting 137,490                 90,485 47,005 51.9% 103,148 103,148
Street Lighting - Private -                          144073 78,196 -78,196 -100.0% 80,248 80,248
Service Connections 15,000                    14,750 250 1.7% 15,300 15,300
Misc Electric Revenue 5,000                      3,875 1,125 29.0% 204,193 204,193
Pole Rental 5,000                      4,926 74 1.5% 4,695 4,695
Electric Wiring Revenue 15,000                    16,655 -1,655 -9.9% 14,665 14,665

Total     Electric Revenue 16,126,141            15,721,315 15,505,753 620,388 4.0% 15,568,124 15,568,124

Expenditure
  Operating

    Power Purchases:
Power Purchases-Energy 8,568,531              10,400,673 10,113,993 -1,545,462 -15.3% 9,981,789 9,981,789
NSPI Reciprocal Billing -415,000 -415,000

Total     Power Purchases 8,153,531              10,400,673 10,113,993 -1,960,462 -19.4% 9,981,789 9,981,789

    Power Generation and Delivery:
AREA - Power Purchase 4,605,435              2,500,000 2,257,127 2,348,308 104.0% 2,335,562 2,335,562
AREA - Credit

Total     Power Generation and Delivery 4,605,435              2,500,000 2,257,127 2,348,308 104.0% 2,335,562 2,335,562

    Electrical Buildings/Subs:
Sub Stat Supplies & Expense 20,000                    13,599.00              12,797.00            7,203 56.3% 28,641.00              28,641.00              
Building Maint - Fuel 8,000                      3,121.00                6,865.00              1,135 16.5% 6,574.00                6,574.00                
Building Maint - Cleaning/Janitorial 3,000                      814.00                   2,504.00              496 19.8% 1,715.00                1,715.00                
Building Maint - General Repairs 1,500                      441.00                   1,335.00              165 12.4% 928.00                   928.00                   

Total     Electrical Buildings/Subs 32,500                    17,975.00              23,501.00            8,999 38.3% 37,858.00              37,858.00              

    Electric Distribution Exps:
OH Conductor 12,000                    11,470 -6,915 18,915 -273.5% 16,605.00              16,605.00              
Other  - OH Conductor 10,000                    4,958 12,442 -2,442 -19.6% 7,177.00                7,177.00                
Poles 12,000                    12,652 -2,400 14,400 -600.0% 18,315.00              18,315.00              
Other - Poles 25,000                    17,053 23,567 1,433 6.1% 24,687.00              24,687.00              
Dist Mntc Services 25,000                    -3,214 12,024.00            12,976 107.9% 4,653.00-                4,653.00-                
Tools 60,000                    59,600 28,239.00            31,761 112.5% 86,279.00              86,279.00              
Dist Mntc St Lights 15,000                    14,924 1,130.00              13,870 1227.4% 21,604.00              21,604.00              
Dist Traffic Lights 15,000                    10,355 8,266.00              6,734 81.5% 14,991.00              14,991.00              
Dist Truck Expenses 100,000                 72,480 56,928.00            43,072 75.7% 104,925.00            104,925.00            
Transformer Mntc 25,000                    16,990 3,312.00              21,688 654.8% 24,596.00              24,596.00              
Meter Mntce (Other) 15,000                    15,826 3,191.00              11,809 370.1% 22,911.00              22,911.00              

Clothing 9,000                      8,688 10,576 -1,576 -14.9% 12,577 12,577

Total     Electric Distribution Exps 323,000                 241,782 150,360 172,640 114.8% 350,014 350,014

    Property Taxes:
Taxes Property 3,000                      2,666 2,793 207 7.4% 2,745 2,745

Total     Property Taxes 3,000                      2,666 2,793 207 7.4% 2,745 2,745

    Depreciation:
Depreciation 625,000                 319,524 606,248 18,752 3.1% 258,733 258,733

Total     Depreciation 625,000                 319,524 606,248 18,752 3.1% 258,733 258,733

    Admin - Common Services:
Super Town Chg 586,826                 677,038 645,374 -58,548 -9.1% 625,080 625,080
Super Eng. 299,874                 280,629 242,518 57,356 23.7% 259,093 259,093
Engineering Services 15,000                    12,884 16,492 -1,492 -9.0% 11,895 11,895
Regulatory - Other 4,000                      481 3,603 397 11.0% 444 444
Load Studies And Projects 4,000                      3,600 400 11.1%

Wages 98,862                    97,648 102,135 -3,273 -3.2% 92,193 92,193

Canada Pension/Employ. Ins 6,294                      4,879 5,918 376 6.4% 4,053 4,053

20242025 Variances2026
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Town of Antigonish Electric Utility Draft Budget 2026-2027

Budget Budget Actual
26 Budget vs 
25 Acctual ($)

26 Budget vs 
25 Acctual (%) YTD March 31st

20242025 Variances2026

Workers Compensation Prem. 57                           467 555 -498 -89.8% 373 373

Pension 8,156                      7,494 8,127 29 0.4% 6,174 6,174

Group Insurance 3,604                      2,752 3,008 596 19.8% 2,478 2,478

Other Benefits 800                         842 467 333 71.3% 777 777

Training 15,000                    3,415 1,038 13,962 1345.1% 3,153 3,153

Audit 13,000                    12,896 16,177 -3,177 -19.6% 11,906 11,906

Legal 100,000                 145,493 70,575 29,425 41.7% 134,327 134,327

Admin and Office 220 -220 -100.0%

Office - kitchen supplies 3,000                      2,129 2,523 477 18.9% 1,966 1,966

Office - Supplies 1,500                      3,539 1,347 153 11.4% 3,267 3,267

Telephone - Landline 3,000                      3,065 2,897 103 3.6% 2,830 2,830

Telephone - Mobile Devices 3,000                      3,073 2,549 451 17.7% 2,837 2,837

Meetings 1,000                      289 752 248 33.0% 267 267

Asset Insurance 98,000                    98,897 93,845 4,155 4.4% 91,307 91,307

Collection Charges 400                         447 134 266 198.5% 413 413

20,000                    17,470 21,040 -1,040 -4.9% 16,129 16,129

Provision for Uncollectible Electric 42,000                    42,456 22,658 19,342 85.4% 11,641 11,641

Restructure Account 16,763                    

Total     Admin - Common Services 1,344,135              1,418,283 1,267,552 76,583 6.0% 1,282,603 1,282,603

    Interest and Bank Charges:
Int Consumer Deposits 15,000                    0 10,375 4,625 44.6% 13,853 13,853

Total     Interest and Bank Charges 15,000                    0 10,375 4,625 44.6% 13,853 13,853

    Wages:

Wages 423,904                 522,469 542,318 -118,414 -21.8% 546,326 546,326

Overtime Wages 132,101                 134,676 -2,575 -1.9%

Canada Pension/Employ. Ins 25,175                    33,210 31,183 -6,008 -19.3% 25,991 25,991

Workers Compensation Prem. 226                         3,104 3,045 -2,819 -92.6% 2,429 2,429

Pension 34,972                    44,197 32,913 2,059 6.3% 34,590 34,590

Group Insurance 11,651                    15,370 11,375 276 2.4% 12,029 12,029
Other Benefits 750                         1,149 750 0 0.0% 899 899
Wages to capital projects 178,000-                 0 -196,093 18,093 -9.2% -137,429 -137,429

Total     Wages 450,780                 619,499 560,167 -109,387 -20% 484,835 484,835
15,552,381            15,520,402 14,992,116 560,265 4% 14,747,992 14,747,992

Non-operating revenue
  Interest on investments

  Interest on Accounts:
Discounts/Interest 40,000                    0 47,018 -7,018 -14.9% 12,555 12,555

Total   Interest on Accounts 40,000                    0 47,018 -7,018 -15% 12,555 12,555
40,000                    0 47,018 -7,018 -15% 12,555 12,555

Non-operating expenditures
  Debt Payments
Principal Payment 200,000                 
Interest - Debentures 151,288                 0 53,292 97,996 183.9%

Total   Debt Payments 351,288                 0 53,292 297,996 559%

  Transfers to other funds:
Transfer to General Operating 257,500                 200,913 250,000 7,500 3.0% 305,572 305,572

Total   Transfers to other funds 257,500                 200,913 250,000 7,500 3% 305,572 305,572
257,500                 200,913 250,000 7,500 3% 305,572 305,572

Excess(deficiency) of revenue over expenditure 4,972                      0 257,363 -252,391 -98% 527,115 527,115
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To:     Town of Antigonish Council     
Submitted by:   Meaghan Barkhouse, Director of Corporate Services 
Date:   Tuesday, August 11, 2026 
Subject:   Low Income Property Tax Exemption – Ineligible Applications 

Purpose 
Following Council’s discussion and feedback regarding residents who were not approved for the 2026 
Low Income Property Tax Exemption, Corporate Services reviewed the circumstances surrounding the 
four applications that were deemed ineligible. This memo provides Council with additional information 
regarding those applications and the efforts made by staff to assist the affected residents. 
 

Application Review  
Of the applications received, four residents did not receive the Low Income Property Tax Exemption. The 
reasons for ineligibility fell into two categories: outstanding property tax arrears from previous years 
and incomplete or late documentation. 

Property Tax Arrears 

Two applicants were ineligible because their properties had outstanding property tax arrears relating to 
multiple prior taxation years. Applicants were advised of the outstanding balances and were provided 
until the May 31 deadline to address the arrears in order to meet the eligibility requirements. 

The Director of Corporate Services worked directly with one of the affected residents to discuss options 
for addressing the outstanding balance, including proposing a payment plan that could assist the 
resident in becoming eligible for the Town’s program in a future year. During these discussions, the 
resident was also advised that outstanding property taxes may affect their eligibility for certain 
provincial seniors’ grants, where one of the eligibility requirements is confirmation that property taxes 
have been paid in full. 

Application Deadline and Required Documentation 

The remaining two applications involved issues related to the application deadline or required 
supporting documentation. 

One resident submitted an application prior to the deadline; however, the required Canada Revenue 
Agency (CRA) Notice of Assessment was not provided. The Notice of Assessment is required to confirm 
that the income information provided on the application has been submitted to and assessed by the 
CRA. The resident and family members were advised that the Notice of Assessment could be accessed 
online by establishing a CRA online account. The required Notice of Assessment was subsequently 
provided in June, after the application deadline, and therefore the original determination of ineligibility 
was not changed. 

The fourth resident contacted the Town by telephone and indicated that they were unaware of the May 
30 application deadline. Staff explained that, although the deadline differed from the previous year, 
May 30 is the standard deadline established under the Town’s policy.  
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Public Communication 
Corporate Services made efforts to communicate the program and application deadline broadly to 
residents. Information regarding the Low Income Property Tax Exemption and application deadline was 
communicated through several channels, including: 

• the Town of Antigonish website; 
• Town social media; 
• radio advertising; 
• advertising in the Guysborough-Antigonish Journal for two weeks; and 
• an insert included with property tax bills. 

Using multiple communication methods was intended to provide residents with several opportunities to 
become aware of the program, its eligibility requirements, and the application deadline. 

Conclusion 
Corporate Services recognizes the importance of the Low Income Property Tax Exemption in supporting 
eligible residents. At the same time, the eligibility requirements and application deadline need to be 
applied consistently to ensure the program is administered fairly. 

Staff made reasonable efforts to communicate the program requirements and worked directly with 
applicants where possible to assist them in meeting the eligibility criteria. Based on the circumstances 
outlined above, the four applications did not meet the requirements of the policy by the established 
deadline. 

Corporate Services will continue to review how the program is communicated and administered to 
ensure eligible residents have clear information regarding application requirements and deadlines. 
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July 29, 2026 

Your Worship Sean Cameron 
Mayor, Town of Antigonish 
Via Email:  sean.cameron@townofantigonish.ca 

Dear Mayor Sean Cameron: 

As Minister of Municipal Affairs, I am responding on behalf of the Premier to your letter of June 22, 2026, 
regarding the Town of Antigonish Active Transportation Spine project.  

I appreciate you taking the time to outline the Town’s concerns respecting the remaining phases of the 
project. Considerations such as project costs, flood risk, long-term maintenance obligations, public 
safety, and overall value to residents are important factors in municipal infrastructure decision-making. 

The project was approved for funding under the Investing in Canada Infrastructure Program through a 
Contribution Agreement between the Province and the Town. Under that Agreement, responsibility for 
the planning, implementation, operation, maintenance, and repair of the project rests with the Town, 
while the Province and Government of Canada provide funding in accordance with the terms of the 
Agreement. 

There is a process for municipalities to request changes to approved projects where circumstances have 
evolved or new considerations have arisen. Should the Town wish to explore options regarding the 
project, I encourage the Town’s Chief Administrative Officer to contact Hardy Stuckless, Executive 
Director of Municipal Infrastructure and Finance, at (902) 220-1532. Mr. Stuckless and departmental staff 
would be pleased to discuss the Town’s concerns and the available options under the Agreement.  

Thank you again for bringing these matters forward. I appreciate the Town’s commitment to ensuring 
infrastructure investments meet the needs of residents and provide long-term community benefit. 

Yours truly, 

Honourable John A. MacDonald 
Minister of Municipal Affairs 

c: Honourable Tim Houston, Premier 
Honourable Tim Halman, Minister of Environment & Climate Change 
Honourable Michelle Thompson, Minister of Health & Wellness 
Randy Delorey, Chief Administrative Officer, Town of Antigonish 
Connie Roney, Project Executive - Strategic Infrastructure Planning, Department of Public Works 

PNS-72118/em 
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2

NSFM is located in Mi’kma’ki, the ancestral and unceded territory of the Mi’kmaw. We are all Treaty people. We also acknowledge the histories, 
contributions, and legacies of the African Nova Scotian people and communities who have been here for over 400 years.

From: Patrick McKenna <patrick.mckenna@townofantigonish.ca> 
Sent: Monday, June 29, 2026 1:27 PM 
To: Judy Webber < > 
Cc: Randy Delorey <Randy.Delorey@townofantigonish.ca>; Town of Antigonish Council <Council@townofantigonish.ca> 
Subject: Town of Antigonish submission Municipal Success Stories  

Attention Judy Webber, 

CC CAO Randy Delorey 
CC Mayor and Council 

Hi Judy, 

This is something our Municipality did to encourage water conservation, and it has been very effective 
this spring. 

The Town of Antigonish launched a new Rain Barrel Rebate Pilot Program this spring to help residents 
reduce outdoor water use and support long-term water conservation. This initiative was approved as 
part of the 2026–2027 municipal budget and is designed to make it easier for households to prepare for 
dry weather periods.  

In recent years, the Town has implemented both voluntary and mandatory water conservation measures 
during stretches of dry weather. Through these efforts, it became clear that residents needed more tools 
to help manage outdoor water use for activities like watering gardens, flowers, and lawns. Rain barrels 
offer a simple, effective way to collect and reuse rainwater—reducing reliance on the municipal water 
supply, especially during conservation periods.  

Residents can receive a $50 rebate for the purchase of a new rain barrel. 

A total of $2,500 has been allocated for the 2026–2027 program year. 

Rebates will be issued on a first-come, first-served basis until all funds are distributed. 

Limit: one rebate per household.  

It has been very successful in its uptake from our residents 

Link to website for review 

Town of Antigonish Rain Barrel program 
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1

Melanie Fougere

From: Melanie.Fougere@townofantigonish.ca
Subject: FW: EXTERNAL: Town Hall lights

 
From: allan ferguson < > 
Sent: Tuesday, August 11, 2026 11:08 AM 
To: Town of Antigonish Mayor <mayor@townofantigonish.ca> 
Subject: EXTERNAL: Town Hall lights 
  
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 
His Worship Sean Cameron 
Mayor, Town of Antigonish 
 
Dear Mayor Cameron, 
 
On behalf of the St. Ninian Parish Foundation, I am writing to inquire about the possibility of obtaining several of the extra lighting 
fixtures  acquired by the Town for the lighting of the Town Hall project. It is our understanding that some of these lights  may remain 
unused.  
 
The Foundation would be most grateful if the Town would consider donating them to support the ongoing restoration of St. Ninian 
Cathedral. 
 
In the alternative, if the town is not in a position to donate the lights. please advise the price the Town would accept for purchase of 
same. 
 
The lights  would serve a lasting purpose by illuminating the Cathedral’s remarkable paintings of the Saints. These masterworks 
were painted by the renowned Canadian artist Ozias Leduc, often described as “North America’s Michelangelo.” The Cathedral’s 
artworks are nationally significant and represent some of Leduc’s finest contributions to Canadian art. 
 
The restoration of St. Ninian Cathedral is a community-led initiative dedicated to preserving and revitalizing this cherished gathering 
place for people of all backgrounds.  
 
Your consideration of this request, whether through donation or sale, would greatly support our shared commitment to heritage, 
culture, and community life in Antigonish. 
 
Thank you for your time and thoughtful attention to this matter.  
 
We would welcome the opportunity to discuss details at your convenience. 
 
Respectfully, 
 
On behalf of the St. Ninian Parish Foundation 
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Memo to CAO | 1 

Memorandum 

To:     Randy Delorey, CAO 
    
Submitted By:   Kate MacInnis, Director of Community Development  

Date:   Wednesday, August 05, 2026 

Subject:   Declaration of Surplus Equipment – FullKolor HD Outdoor Lighting Fixtures   

Origin 

This memo is to seek approval to declare three FullKolor HD outdoor lighting fixtures as surplus 

equipment and authorize them to be offered for sale through the Town’s surplus equipment disposal 

process.  

Background 

The Town purchased 16 FullKolor HD Outdoor Lighting fixtures to illuminate Town Hall in 2022. The 

original lighting project included three rows of lighting on the Town Hall Clock Tower. Staff successfully 

completed Phase One and Phase Two of the project. Prior to starting the project, it was determined that 

the upper portion of the Town Hall Clock Tower presented structural concerns that made the 

installation of the third row of lighting inadvisable. As a result, Phase Three was not completed. 

Following the completion of the revised project plan, seven unused light fixtures remain in the Town’s 

inventory.  

Maintenance Planning  

Staff recommend keeping four light fixtures as replacement inventory for the existing Clock Tower 

Lighting. These fixtures are no longer manufactured and maintaining a supply of replacement units will 

help ensure consistency in appearance and performance should an existing fixture become damaged or 

require replacement in the future. Keeping four replacement units provides the Town will an 

appropriate inventory to support long-term maintenance.  

Declaration of Surplus  

Three light fixtures remain surplus to the Town’s operational needs. Staff recommend declaring these 

three fixtures surplus and disposing of them in accordance with the Town’s surplus equipment disposal 

procedures and be offered for sale through a public bid process.  

Equipment Specifications  

The surplus equipment consists of three FullKolor HD IP66 Projectors with the following specifications: 

• Waterproof IP66-rated outdoor projector 

• 14 RGBW 5W LEDs 
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Memo to CAO | 2 

Memorandum 

• Approximately 1,600 lumens output 

• 16° beam angle 

• Power consumption: 65 W 

• Dimensions: 245 × 245 × 205 mm 

• Weight: 4.8 kg 

• DMX compatible (4/5/6/7/9/10/13/15 channels) 

Sale Conditions 

• Original purchase price: $1,370 + HST per fixture. 

• The three (3) fixtures will be sold as one package only; individual sales will not be considered. 

• Interested purchasers will be invited to submit bids.  

• The successful purchaser will be responsible for any additional equipment, programming, control 
panels, electrical components, installation, or other work required to place the fixtures into 
service. 

• The equipment will be sold on an as-is, where-is basis. 

Recommendation 

That the Chief Administrative Officer approve the declaration of three (3) FullKolor HD outdoor lighting 

fixtures as surplus equipment and authorize staff to advertise and dispose of the equipment through the 

Town's surplus equipment disposal process. 
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Memo to CAO | 3 

Memorandum 

 

 

Appendix A – Lighting Model 
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Dear Mr. Mayor and Town Council Members, 

Attached is the information on the rebuilding project at the Eastern 

Nova Scotia Exhibition (ENSE). This 172ft by 60ft multipurpose building 

will be called the Jerome McCarron Pavilion. Also included with this 

email is the bio on Jerome and sponsorship information.  

I would like to invite you and the Town of Antigonish to be part of this 

very important project. Agriculture is a substantial economic driver in 

North Eastern Nova Scotia. The ENSE has been a showcase for 

agriculture in our region for well over one hundred years. The Cattle 

Barn, on the Exhibition grounds, that was built by volunteers in the 

1970’s, collapsed this past winter due to excessive snow load. The 

Board of Directors of the ENSE felt that it was very important to rebuild 

this facility in time for this year’s Exhibition. If you drive by the 

Exhibition grounds you will see that the construction of the building is 

well underway. This building in recent years has housed dairy and beef 

cattle, sheep, goats, horses and 4-H displays. It has played an important 

role in agricultural awareness in our area. A prime example of this is the 

annual milking demonstration hosted by local dairy farmers. It is an 

opportunity for the general public to see cows being milked and calves 

being fed.  

The interior of the building is paved. It is an open span with a clearance 

of 14 feet. It will also have an accessible washroom. This space has the 

potential to be a multipurpose opportunity for the communities of 

Antigonish Town and County. One hundred percent of the work is being 

done by local contractors and businesses.  

We invite you and the Town Council to be part of the legacy by 

participating in our sponsorship drive. Attached you will find 

Regular Town Council Meeting  
Agenda Package August 18, 2026 

Page 68 of 87

Regular Town Council Meeting 
Agenda Package August 18, 2026 

Page 72 of 91



information on flexible sponsorship opportunities. Within the building 

there will be a donor board to recognize the levels of sponsorship. We 

invite the Town Council to show leadership by participating at the 

Platinum Level of $20,000. It is important to our committee that both 

the Town and County be represented on the donor board at the top 

level.  

Our timeline has been very tight. The building collapsed in February. An 

investigation took place to see if the building could be safely repaired. It 

was determined that the building was not salvageable and needed to 

be removed. A committee was struck in late April to make plans for the 

rebuilding and fundraising. Fundraising has been structured over three 

years in order to give organizations, businesses and individuals flexible 

options to donate recognizing that perhaps budgets would already be 

set for 2026. Our Committee is very thankful that Archibald 

Construction could commit to rebuilding on such short notice.  

There will be an Open House on August the 24th  at 7:00pm for donors, 

family and friends of Jerome McCarron to celebrate this valuable 

addition to our community. We invite council members to join us. 

Our committee is more than happy to do a presentation to your Council 

if requested. We have made the same offer to the County Council.   

 

Thank you for considering our request. 

Harry Van der Linden 

Rebuilding Project Committee 

902-870-0301 
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ROOTED Gala.  Celebrating farmers one plate at a time. 
November 10, 2026 – Halifax Convention Centre 

EVENT BRIEF 
 

Celebrating Nova Scotia Farmers and the Food they Produce 
The ROOTED Gala is a one-of-a-kind, guest experience celebrating the farmers who nurture the land 
and the chefs who transform their resilience into culinary artistry. 
 
ROOTED showcases a farm-to-table culinary journey with a focus on sustainability and the timeless 
relationship between our farmers and the soil.  Each course celebrates a different aspect of farming in 
Nova Scotia highlighting the ingredients’ journey from farm to plate. 
 

Investing in Nova Scotia’s Farming Future 
The ROOTED Gala is also a compelling fundraising event dedicated to nurturing the next generation 
of leaders in Nova Scotia. 
 
This country-chic evening (wearing your best denim) brings together community members, local 
businesses, 4-H supporters and generous people who believe in empowering youth - 4-H members 
who are essential to building strong, vibrant communities, farms and a resilient food system. 
 
Proceeds from ROOTED support 4-H Nova Scotia programming - helping young people across the 
province develop leadership skills, pursue their passions and contribute meaningfully to the future of 
their communities and our province. 
 
It's more than just a night out - it's an investment in the next generation of stewards of the land! 
 

Goals 
Celebrate Local Food and Community Roots - Highlight the people, places and stories behind 
Nova Scotia’s farms, food system and rural communities through a vibrant farm-to-table culinary 
experience. 
 

Raise Funds to Support 4-H Nova Scotia - Generate revenue to sustain and grow 4-H NS 
programming, empowering youth through leadership development, hands-on learning and community 
engagement. 
 

Inspire Broader Support for Youth in Rural Communities - Showcase the impact of 4-H and the 
importance of investing in the next generation of rural leaders - from agriculture to community 
leadership. 
 

Foster Connections Across Sectors - Bring together community members, local businesses, 
government partners and 4-H supporters to build shared understanding and collaboration around 
youth, food and rural sustainability. 
 

Create a Memorable, Mission-Aligned Experience - Deliver an experience that reflects the values 
of 4-H through storytelling, local food, youth voices and community celebration. 
 

Program 
5:30 PM - Reception:    A Journey of Tastes through Nova Scotia Farm Country 
6:30 PM - Gala Dinner & Program:  Nova Scotia Chef-Inspired Five-Course Culinary Experience, live 

silent auction, rich storytelling concluding with an acoustic 
musical performance. 

9:15 PM - ROOTED Gala Concludes 
 

www.rootedgala.ca  
 

ROOTED Gala Contact:   David Hovell  david.hovell@eastlink.ca  |  902 670 0340 
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Melanie Fougere

From: Melanie.Fougere@townofantigonish.ca
Subject: FW: EXTERNAL: 4th Annual Concert with Alan Syliboy and the Thundermakers 

commemorating the National Day of Truth and Reconciliation.

 
From: Marlis Lade <mlade@stfx.ca> 
Sent: Monday, 27 July 2026 09:22:03 
To: Sean Cameron <sean.cameron@townofantigonish.ca> 
Subject: EXTERNAL: 4th Annual Concert with Alan Syliboy and the Thundermakers commemorating the National Day of 
Truth and Reconciliation.  
  

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 
  
4th Annual concert with Alan Syliboy and the Thundermakers, commemorating the National Day of Truth 
and Reconciliation, on September 29th at 7 pm at the MacKay room, Bloomfield Center. 
  

 
This year, we want to celebrate our 4th Annual Concert with Alan Syliboy and the Thundermakers to 
commemorate the National Day of Truth and Reconciliation, inviting everyone to join in honoring our 
shared history and culture.  
This day is important for StFX and our community. We are in Mi’kma’ki. This event offers a meaningful 
opportunity to come together and reflect on our shared history and culture with all Mi’kmaq People.  
To make this concert happen, we kindly ask for your monetary support.  
  
Best regards 
Marlis Lade 
  
  
Marlis Lade  
German instructor at StFX, MEd 
Nicholson Tower 413 
mlade@stfx.ca 
  

 You don't often get email from mlade@stfx.ca. Learn why this is important   
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