
    
 

 

              
 
MEETING: Special Council Meeting 
DATE: April 13, 2026   
TIME: 6:00 PM  
PLACE: Town Council Chambers 
              
 

Agenda 
  
 
1. Call to Order  
 
2. Approval of Agenda 

 
3. Business from Committee of the Whole  

3.1 2025-2026 Town of Antigonish Concrete Crew Cost Review – Memo  
3.2 Council Stipend – Cost of Living Adjustment (COLA) for 2026-27 – Policy  
3.3 Conflict of Interest – Councillor MacLellan  
3.4 Capital Budget 2026-2027 

  
4. Councillor & Committee Reports  

 
5. In-Camera  

5.1 MGA Section 22(2)(a) – Acquisition, Sale, Lease and Security of Municipal Property  
5.2 MGA Section 22(2)(c) – Personnel Matters  

 
6. Adjournment  
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