THE TOWN OF

ANTIG<>NISH

Addendum No. 2

Net Zero Community Engagement Strategy and Implementation Plan
-Clarification-

Please be advised of the following addenda to the TOA Net Zero Community Engagement Strategy and
Engagement Plan RFP. Please note the following clarifications, changes, corrections, additions, deletions,
information and/or instructions related to the RFP. The RFP is modified as set forth in this Addendum and is
hereby made part of the RFP. The original RFP Document and any previously issued addenda remain in full
force and effect. In the case of conflict with the balance of the Documents, this Addendum shall govern. Bidders
are to acknowledge this addendum in the Bid Package.

To: All Bidders Date:  September 5, 2024
From: Lise Roy, Strategic Initiatives Coordinator Town of Antigonish

The following response to a question received is issued for clarification:

1. Will the Town share any existing metrics they have for measuring the success or impact of their existing
Net Zero initiatives?

Thank you for your question. Currently, we do not have any formal metrics in place for measuring the
overall success or impact of our Net Zero initiatives. However, we do track greenhouse gas (GHG)
reductions on a project-by-project basis to assess the impact of each specific effort. This approach allows
us to gauge progress in reducing emissions and achieving our environmental goals.

Please refer to Section 3.2 Deliverables for further information on the objectives of the RFP.



