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Office of the CAO/Administration & AREA  
Key Responsibilities Org Chart 

(2025-05-01) 

 
 

Office of CAO

Administration

IT

Privacy

Office of 
Deputy Clerk

Communications

AREA

 Council & Committee Support 
 Document Management 
 Town Hall Facility  IT Systems 

 Strait-IT 

 MGA - FOIPOP 
 PIIDPA 

 Advertising & Marketing 
 Community Engagement 
 Event Management 
 Internal Communications 
 Media Relations 
 Social Media 
 Sponsorships 
 Website Management 

 Ellershouse Windfarm 
 Energy Purchase and Sale 
 Industry & Regulatory Expertise 



 
   

 
 

Community Development Department and Division  
Key Responsibilities Org Chart  

(2025-05-01)  

Community 
Development

Accessibility 
& Equity

Community 
Connection

Protection & 
Enforcement Recreation Housing & 

Planning

 Housing Accelerator 
Fund (HAF) 

 Planning (EDPC) 

 By-Law 
 EMO 
 EV Charging 
 Fire 
 Parking 
 Police 

 Facilities 
o Arena 
o Parks & 

Playgrounds 
o Fields 
o Trails 

 Programing 

 Accessibility 
 Equity & 

Anti-Racism 

 ACALA 
 Community 

Navigator 
 Good 

Neighbours 
 Grants 
 Heritage 

Museum 
 PARL  
 R.K. MacDonald 
 Transit (ACTS) 
 Etc… 



 
   

 
 

Corporate Services Department and Division  
Key Responsibilities Org Chart  

(2025-05-01) 

 
 

 

Corporate 
Services

Finance Accounting 
Services

Human 
Resources

Health & 
Safety

Risk 
Management

 Borrowing 
 Budget 
 Cashflow 
 Year End 

 A/P & Payroll 
 Billing 
 Procurement & 

Inventory 

 Benefits 
 Compensation 

Reviews 
 Discipline 
 Equity & Safety 
 Job Descriptions 
 Labour Relations 
 Recruitment 

 Certification Tracking 
 JOHSC Administration 
 Policy & Procedures 
 System Administration 

 Legal Services 
 Insurance Admin 
 Regulatory Lead 



 
   

 
 

Infrastructure & Engineering Department and Division 
Key Responsibilities Org Chart  

(2025-05-01) 

 
 

 
 

Infrastructure 
& Engineering

Treatment 
Facilities Public Works Electric Utility Project 

Management
Traffic 

Authority

 Source Water 
 Waste Water Treatment 
 Water Treatment 

 Permits & Inspections 
 Snow Management 
 Town Infrastructure 
 Waste Management 
 Waste Water Collection 
 Water Distribution 

 Inspection Services 
 Energy Distribution 
 Solar Garden 

 Project Grant 
Coordination 

 Project Management 
 Studies & Funding 

 Traffic Management 
 Traffic Plans 
 Traffic Signals 
 Traffic Signs 


